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Executive Summary


The vision of this proposal is that all children have the right to learn, play, and grow in a safe and inviting environment. With this goal in mind, the National Boxing Association would like to ask the Aaron and Rachel Meyer Memorial Foundation to provide funds to purchase and renovate the University Motel in Coral Gables, Florida in honor of Muhammad Ali. These funds would be used to transform this currently derelict hotel into a non-profit, multi-use community center with two objectives in mind. The first objective of this proposal is to provide supervised weekend and after-school activities that would supplement existing education, healthcare, and recreation programs. The second objective is to recognize Muhammad Ali as a living role model of personal, professional and political courage for the children of the Coral Gables K – 12 School District.   

Every child needs a safe and structured environment in order to be able to learn as well as play. That is the vision of the National Boxing Association. The goal is to provide the children of Coral Gables, from kindergarten through high school, with a much-needed center specifically designed to help them succeed inside the classroom while learning with their peers, as well as outside while playing with their friends. From the 6:00 a.m. Before-School Breakfast Program, through the 3:00 p.m. After-School Program, until 12:00 p.m. when The Muhammad Ali Center for Community Services closes for the night, continuous “hands-on” programs will keep the students of Coral Gables busy with the kinds of innovative activities that make kids excited to strive and succeed.

Background 

The need is desperate in Florida for more health, recreation and education centers like the one proposed by the National Boxing Association. While every public school district should provide the local community not only with adequate education services but also health and recreation programs, districts like Coral Gables have been chronic under-performers for years. Coral Gables Elementary School, for instance, received a C grade this year according to the Florida State Grading Scale because at least half of its fourth-graders scored 3 out of 6 on the Florida Writes Test, at least 60 percent of its fourth-graders scored at least a 275 out of 500 on the reading portion of the Florida Comprehensive Assessment Test, and at least 60 percent of its fifth-graders received 288 out of 500 on the math FCAT (Florida Forecast). 

Healthcare and recreation have suffered in Coral Gables as well. While more than 49,000 vision and hearing screenings were conducted in Coral Gables public schools in the 1998-1999 school year, from which approximately 3,000 previously unidentified problems were referred for physician evaluation and treatment, only 18,000 were conducted by school health nurses in 2000-2001 (Seminole County Community Services). Furthermore, recreation opportunities for the community have declined in the Coral Gables area. Florida ranks 42nd in the nation for per-pupil spending. The Coral Gables School District not only ranks 47th in the nation for spending on recreation programs, but only 63 percent of Coral Gables students participate in athletics, according to the Florida State Department of Education (Local News: Florida Today). 

Budget Narrative

The University Hotel on U.S. Highway One in Coral Gables, Florida is the site  “…where a legend {Cassius Clay} was born” (Schulke 7). In 1961 when Cassius Clay first visited Miami to train for the upcoming Olympics, The University Hotel was a thriving (albeit white-only) resort (“The Making of a Champ” B7). In 2001 it is an empty, derelict shell. The National Boxing Association proposes to spend approximately 6 million dollars to bring the site back to life by restoring the four existing buildings for use as offices of administration, health education services, and a gymnasium to serve the diverse youth populations of Miami, Florida and all surrounding communities in the State. 

Although no major structural repairs must be made to The University Hotel, approximately 2 million dollars will be needed to renovate the location inside and out, including extensive electrical and plumbing replacement, as well as cosmetic improvements.  Existing recreational facilities (pool and tennis courts) must be supplemented with a gym and basketball courts. All other existing rooms will be re-configured for small-group learning spaces and healthcare facilities. Approximately 2 million dollars will be used not only to staff the Center with personnel, but also to provide appropriate training in the use of all program resources. Support staff will be needed, including secretaries, nutritionists, maintenance workers, and security personnel. Professional staff will include administrators, educators, healthcare workers, and recreation professionals. Finally, approximately two million dollars will be used for maintenance and investment to insure the continuation of The Muhammad Ali Center.

Statement of Need

Perhaps because Florida is traditionally thought of as a retirement location, the children’s needs have been sadly neglected - not only in the classroom and nurse’s office, but also on the playing field. One answer to the problem of failing public school districts that is currently very popular is the creation of school voucher programs, which are argued by proponents to have three advantages, according to secondary school educator Melissa Kelly,  

· A free educational marketplace causes competition, increasing standards. 

· Low-income students should have the same opportunities as everyone else. 

· Students attending should have the opportunity to attend schools that will allow them to succeed (“Vouchers: Betraying Public Education”). 

Our answer to the problem of inadequate programs is different from any other existing plan, including the Lee Park After School House (After School House). The National Boxing Association believes that our public school educators and administrators struggle everyday to provide the best possible programs for all of our children – but they need the help and support that neither current State or Federal administrations seem willing to provide.  From politics to beg business, everyone seems to be talking about improving education in the United States lately. However, we won’t be some of those people who just “talk the talk.” We will “walk the walk.” Please support this request, in the name of Muhammad Ali and the children.
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Vision Statement


The vision guiding this program is that every child learns differently. Some children learn best in the classroom, while others learn best on the playing field. We will provide the kind of learning that allows every child to succeed.

 Muhammad Ali

	Chronology

	January 17, 1942
Born in Louisville, Kentucky, United States of America. 
October, 1954
Initiation to boxing.
1960
Represented USA as light heavyweight boxer and won the Gold Medal at the Rome Olympics. 
1964
Became the World Heavyweight Champion, dethroning Sonny Liston in the bout held at Miami. Joined the Nation of Islam and renamed himself as Muhammad Ali.Married Sonji Roi, a cocktail waitress and model. 
1965
His marriage was annulled.
February 6, 1967
Universally recognized as The Champ after defeating WBA champion Ernie Terrel. 
1967
Refused to join the US Army. In consequence, charged for violating the Selective Service Act and was stripped off his title and boxing license. 
June 20, 1970
US Supreme Court overturned his conviction. Ali was back in the ring. 
March 8, 1971
Lost the fight against WBA heavyweight champion Joe Frazier. 
January 28, 1974
Won the rematch against Joe Frazier. 
October 30, 1974
Regained the world heavyweight title, Defeating George Foreman in the famous bout Rumble in the Jungle held at Kinshasa, Zaire.
September 30, 1975
In the professional bout known as Thrilla in Manila, he defeated Joe Frazier. 
February 15, 1978
Became the first boxer to win the WBA title three times, after defeating Leon Spinks. 
1981
Retired from boxing. 
1982
Diagnosed for Parkinson disease. 
1996
Given the honor to light the Atlanta Olympic Games in the US.



	Budget Worksheet

	Use this worksheet to budget all the money you are requesting in your grant proposal. You will find two types of expenses in this worksheet: start-up and on-going. You will also find four categories: personnel, location, program and maintenance. Feel free to add other categories - and be as specific as you can, down to the last penny!


	
	Category I: Personnel Expenses (most of your start-up and on-going money will be spent in this category) -administrative staff 
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	Personnel Expenses: professional staff 
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	Personnel Expenses: non-professional staff 
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	Category II: Location Expenses (another start-up cost) - purchase/construction 

	
	[image: image4.wmf]







	
	Location Expenses: restoration/renovation 
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	Category III: Program Expenses (start-up & on-going) - equipment 
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	Program Expenses: technology 
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	Program Expenses: communications 
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	Program Expenses: supplies 
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	Category IV: Maintenance Expenses - utilities 
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	Maintenance Expenses: repair 
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	Maintenance Expenses: other 
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	Maintenance Expenses: investment for the future 
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