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Research Project: A Grant Proposal

Dr. Elizabeth Davidson

Goal: To complete a college-level research project using Modern Language Association style rules

Objective: To write a formal grant proposal asking for money to create a significant service project needed to solve a problem in a specific community.

Due dates: (all due-dates are stated in your course syllabus)

(Graded, typed 5 page 1st Draft (Section Worksheets 1 – 4 + Provisional Reference List: due on the first day of Midterm Exams



(***NO 1st DRAFT MEANS NO MIDTERM EXAM***)

(Complete typed “A-Path” project due one week before Finals begin 

(Graded, typed 5 - 7 page Final Draft due on the first day of Final Exams

(***NO FINAL RESEARCH PROJECT MEANS NO FINAL EXAM***)

Length: At least 5 - 7 typed, double-spaced pages.

Outline: 

I.   Executive Summary 

II.  Background
III. Budget Narrative

IV. Statement of Need 

V.  Illustrations

VI. Reference List
Documentation: The grant proposal must be based on and supported by researched information. The sources of all outside information must be documented according to MLA* rules, including parenthetical citations and a Reference List of at least 4 – 6 various items, including traditional sources such as books; audio/videos; newspaper/magazine articles and electronic sources such as personal and professional websites; CDROM. Each type can be used no more than twice. 

Week-by-Week Calendar

Writing the Grant Proposal  

Week 1:  Assign grant proposal project
Week 2: STEP 1 - Identify community problem/begin Reference List

Week 3: STEP 2 – Graded short essay - Propose a solution/write Executive Summary

Week 4: STEP 3 – Visit Library - Research the community to be benefited/

   write Background

Week 5: STEP 4 - Define exact expenditures/write Budget Narrative 

Week 6: STEP 5 – Graded short essay - Develop persuasive strategy/write Statement of 

   Need 

Week 7:  STEP 6 - Refine parenthetical citations/Reference List

Week 8:  Midterm Exam - Complete, typed 1st draft due

Week 9: Conferences to discuss 1st draft
Week 10: Revision workshops
Week 11:  Graded short essay

Week 12:  Complete, typed “A-Path” Final Draft due

Week 13 - 14:  Final Exam - Complete, typed, Final Draft due without exception
Writing the Formal Grant Proposal:

Step-by-Step Directions
Priority  #1 – Choose a community

Priority #2 – Identify a problem
Priority # 3 – Propose a solution

Priority # 4 - Prove the need for action 
Step One: Identify a local or national problem and consider the questions you will need to answer in order to understand the problem thoroughly. These are some of the analytic questions you should ask: Why does this problem exist, for whom, for how long? Is this problem part of a larger one? Do we know what caused the problem? Have other attempts to solve this problem been made? If so, what were they? Where can more information about this problem be found?

Objectives: 

· To Find the foundation from which you will seek funding by using The Foundation Center: Funding Finder and Grants Alert. 

· To Begin your Reference List by carefully writing down author, title, publication, and location information for each of your sources. 

· To Develop a list of criteria for a good solution.
· To Complete Vision Statement Worksheet.
Step Two: Propose a solution to this problem. What is your action plan? What steps do you plan to take in order to benefit the community?  

Objectives:

· To Write your Executive Summary to provide a snapshot of your service project and create interest in your proposal. Look at the Sample Grant Proposal Handbook for a model and complete Section I Worksheet.

· To Frame the context of the proposal as local, national or even international and provide documentation.
· To Include all necessary signal phrases and parenthetical citations.

Step Three: Describe the community that will be benefited (who will be benefited). Remember that communities, whether local or national, are not simply geographic entities – they define the target population to be served not only in terms of age, gender, race (physical categories), and in terms of ethnic and cultural make-up (social categories), but also in terms of health concerns, recreational facilities, and educational effectiveness.

Objectives:

· To Collect data relevant to defining the target population as well as describing the geographical area, using Your Community Quotient to get started.

· To Observe the problem area if the community is local, or review key sources for authoritative information if it is inter/national
· To Conduct interviews, polls and/or surveys when possible

· To Write your Background of no more than one complete page in which you describe the community your project will serve based on Section II Worksheet.
Step Four: Using as much detail as possible, state exactly how you will spend the money you request in the Budget Narrative section of your grant proposal. YOU CANNOT BE TOO SPECIFIC! Define exact facilities, personnel, and technology ‘start-up’ costs as well as ‘on-going’ maintenance requirements by writing Specs and/or drawing an architectural building plan (which will appear in the Illustrations section of your finished proposal). 

Objectives:

· To Complete Budget writing Activity
· To Document your budgetary requirements
· To Write your Budget Narrative using Section III Worksheet. 
Step Five: Persuade the funding organization to support your proposal with a convincing Statement of Need (also known as the Problem Statement or Needs Assessment). This is the most critically important section of your proposal that not only explains how this project addresses a compelling, significant social or community need but also more importantly convinces the institution to provide money for your proposal.  Use valid, documented statistics to support your cause and pick a persuasive strategy:

Objectives:

· The Anecdotal or ‘Human Interest’ Approach

· The ‘Different is Better’ Approach

· The ‘Partnership’ Approach

Step Six: Finalize your Reference List, proofread and edit your proposal according to correct Modern Language Association typing rules, and fine-tune the style of each section. Aim for a finished product that is not only error-free and jargon-free but also interesting to read because it is reasonable, optimistic and original. 

· Use Grant Proposal Self-Assessment Tool to begin editing and revising your final draft.

· See Design Tips for Writing Grant Proposals and E-Resources for Writing Grant Proposals for more good advice

*
What Is MLA Style? 

The style recommended by the Modern Language Association for preparing scholarly manuscripts and student research papers concerns itself with the mechanics of writing, such as punctuation, quotation, and documentation of sources. MLA style has been widely adopted by schools, academic departments, and instructors for nearly half a century. In a 1991 article on style manuals, Booklist cited MLA documentation style as one of the "big three," along with the guidelines published by the American Psychological Association and the University of Chicago Press. 

General Guidelines

Margins and Spacing: Use Times New Roman 12 pt. Font, no bold lettering (just as you see here). Double-space the entire document (just as you see here), including the reference page. Both top/bottom margins should be set at 1". Indent the first word of each paragraph five spaces from the left margin.

Title Information: Do not use a separate title page. Begin the proposal on the same page as the title information, which includes your name, your course and section, your instructor's name, and the date you submit the essay, double-spaced on the top left margin. Center the title of the proposal. 

Page Numbering: Number all pages consecutively throughout the research paper, including the first page and reference list page(s). Each number (header) is placed in the upper right-hand corner, 1/2" from the top of the paper, flush with the right margin. If possible, include your last name before the number of every page. (SEE FOLLOWING EXAMPLE of page one:)
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A Grant Proposal in Honor of Muhammad Ali

I. Executive Summary

II. Background

III. Budget Narrative

IV. Statement of Need

V. Illustrations

VI. Reference List

Executive Summary 

As chairperson of the National Boxing Association, I would like to ask the Aaron and Rachel Meyer Memorial Foundation, Inc. to provide funds to purchase and renovate the University Motel in Coral Gables, Florida in honor of…

Citations Within the Text: Instead of using traditional footnotes or endnotes, according to MLA style rules, brief parenthetical citations are inserted within the text wherever you incorporate another's words, facts, or ideas. Each parenthetical citation contains only enough information to enable the reader to find (or 'match') the full documentation in the Reference List. Usually the author's last name and the appropriate page number(s) are included in the parenthesis. If the author and/or title of the source have been identified by a signal phrase in the sentence, then only the page numbers are enclosed. If no author is available, the title of the item is used, and in the case of electronic citations, no page number is used.
Extra-Credit

 Annotated Reference List: An annotated reference list is a list of citations to books, articles, and documents whether traditional or electronic.

 Each citation is followed by a brief (usually about 25 – 50 words) descriptive and evaluative paragraph, the annotation, which explains the point of view, clarity of expression, and authority of the source.

 The purpose of the annotation is to inform the reader of the relevance, accuracy, and quality of the sources cited. 

To annotate a Reference List citation, (1) summarize the main idea of the source, (2) evaluate the authority and validity of the source, (3) comment or contrast the source with another source you have used, (4) explain how this source has helped in your research, and (5) critique the value of this source. 
Illustrations: do not "count." They do not have page numbers and are placed immediately after the body of the essay and before or 'on top of' the Reference List. While you may include as many relevant Illustrations as you want to make your case, these three are mandatory:

· Vision Statement

· Chronology

· Specs (Working Budget and/or architectural rendering)
MLA Style for the Documented Essay/Research Paper: Reference List

Traditional Resources

A Reference List explains where you found any information or opinions you used in the research process to support your own, original thesis in your documented essay and (1) gives credit to the other authors whose ideas you have used in your essay and (2) allows the readers of your essay to locate this information for themselves. Fortunately for both you and your readers, MLA has developed a very clear, brief, and simple format for the Reference List. 


Fact #1.  A Reference List is NOT a Bibliography.


Fact #2.  The References are listed in alphabetical order.


Fact #3.  The first line of an item placed at the margin; lines 2 or 3 indented

I.  Single-volume Books:  Author's last name, first name.  Full title

book.  Edition. Place of publication:  Publisher, Publication date.

Caldwell, John C.  Let's Visit Canada.  2nd.  ed. London: Burke, 1991.

II. Article in a Multi-volume Reference Book/Encyclopedia:  "Article title."  Reference book title.  Edition. Publication date.


"Kosovo."  Encyclopedia Britannica. 16th ed.   1999.

III. Magazine/Newspaper Article:  Author's last name, first name. "Article title." Title of the magazine. Publication date:  pages. (newspaper section/page #)


Zwingle, Erla.  "More than a Dream: Venice."  National Geographic,

       14 Feb. 1995: 14-24.

IV.  Audio-visual Recordings:  Title.  Type of Recording.  Director. Star(s).  Producing Company. Date of release.


X. Videocassette.  Dir. Spike Lee. Perf. Denzel Washington. Universal, 1992.

V.  Personal interview: Name of person being interviewed. Place. Date.


Barnes, Mayor Marty. Personal interview. City Hall, 9 May 1998.

MLA Style for the Documented Essay/Research Paper: Reference List

Electronic References
Article on CD-ROM

Smitherman, Geneva. "The Chain Remains the Same: Communicative Practice in the

Hip-Hop Nation." Journal of Black Studies 28 (1997). CDROM. ProQuest

1997.

Professional Site 

Portuguese Language Page. 12 April 1997. U of Chicago. 1 May 1997

     <http://www.humanities.uchicago.edu/romance/port/htm>.

Personal Site 

Lancashire, Ian. Home page. 1 May 1997. 2 August 1997.  <http://

     www.chass.utoronto.ca:8080/~ian/homepage/index.html>.

Article in a Reference Database 

"Fresco." Britannica Online. Vers. 97.1.1. Mar. 1997.

     Encyclopaedia Britannica. 29 Mar. 1997. <http://

     www.eb.com:180>.

Article in an Online Magazine 

Landsburg, Steven E. "Who Shall Inherit the Earth?"

     Slate 1 May 1997. 2 May 1997 <http://

    www.slate.com/Economics/97-05-01/Economics.asp>.

Electronic mail

Smith, Joe. “What’s new in Paterson?” Email to Cindy Jones. 13 Sept. 1999.

Online posting

Kean, John. “Mainstreaming kids with disabilities.” Online posting. 19 Nov. 1999.


20 Nov. 1999 cbw-1@tc.unm.edu.

Proposal Worksheet
Directions:  Use this worksheet to make a thesis statement for your proposal.

Application (WHO are you asking for the money?):
Executive Summary (WHAT is the problem and your solution?):

Background: (WHERE is the community you are going to help, and WHEN will the project be complete?):

Budget Narrative (HOW much money are you asking for?):

Statement of Need (WHY are you asking for the money?):

Section I Worksheet
Executive Summary
Directions: To write Section I of your Grant Proposal, describe your entire proposal. Answer all of these questions in complete sentences in the spaces provided below.

1. Who is going to provide the money to fund your project?

2. What specific service is this project going to provide?

3. When & Where will this project happen?
4. Why should the funding organization give you money for this project?

5. How are you going to spend the money?
Section II Worksheet
Background: 

Directions: to write Section II of your Grant Proposal, describe the community that will benefit from your proposal. Answer all of these questions in complete sentences in the spaces provided below.

1. Who are the people your proposal will serve? 

2. What is the target community?

3. When & Where will you collect relevant statistical data? 
4. How did this problem arise?

Section Worksheet III

Budget Narrative

Directions: to write Section III of your Grant Proposal, describe how you are going to spend the money. Answer all of these questions in complete sentences in the spaces provided below.

1.  Who is going to staff the project? 

2.  What resources will this project require?

3. Why is this project more cost-effective than other similar projects?

4. How will this project be maintained in the present and provided for in the future?

Section IV Worksheet

Statement of Need 

Directions: to write Section IV of your Grant Proposal, choose one of these persuasive approaches. Answer all of these questions in complete sentences in the spaces provided below. 

The Anecdotal Approach

· The Human Interest Approach

· The Different Is Better Approach

· The Partnership Approach

· The Pioneer Approach

1.  Who (specifically) is the project intended to benefit because they are in need? 

2.  What new services and benefits will this project provide that the community does not already have?

3. Why should the money be awarded?

4. How will this project improve the lives of people in the target community?

 Assessment Criteria 

The Grant Proposal

Surface Checklist

+/- 10 points each (up to 120 points)

Title Info.  _____

Reference List _____


Subtitles/Outline _____
Traditional Sources _____


Length/Page #s _____
Electronic Sources_____


Margins/Spacing _____
Spelling/Word Endings _____
  

Signal Phrases  _____
Punctuation _____

Paren. Citation _____
Sentence Boundaries _____
                                                   Comments 

+/-30 points each (up to 120 points)
I.  Executive Summary (identify a problem & propose a solution)
II.  Background (describe the community to be benefited)
II.  Specifications (define exact expenditures)
III.  Statement of Need (persuade funding organization to support proposal) 
Grade _____

(“A” = +198-240) (“B” = +161-200) (“C” = +120-160) (“D” = +119-80) points

