SNERC Meeting Minutes
Tuesday January 8, 2008

I. Call to order: 
Meeting was called to order at 5:05 pm by Susie Jones (presiding). Those present: B. Skaggs & C. Yarberry (VA), R. Worthington & P. Starkey (Comanche County Memorial Hospital, Lawton), B. Bowers & S. Buckner (OU College of Nursing), S. Jones (Integris Baptist), S. Coon (OU Medical Center/OUCN), M. Davis (Norman).
II. Recording of minutes: 
B. Bowers suggested that if we take minutes, we can share proceedings of the meetings with the SNERC list serve. She offered to be the recorder of the minutes.

III. Discussion
a. Possible EBP projects

S. Jones discussed proposal for a multi-site EBP study of endotracheal tube movement and re-positioning in ventilator patients. The problem of breakdown of oral tissues is not well documented in the literature.  Failure to reposition ETT can lead to serious consequences for patients including extubation and skin breakdown (oral tissues). Integris is evaluating a protocol to change ETT position M, W, and F to evaluate effect on extubation and oral tissue breakdown. If any other facility is interested in participating in this study please contact Susie Jones at jonesk@integris-health.com.

b. List serve changes (S. Buckner)

A change was made in the way the list serve for SNERC has been set up to eliminate the problem of unwanted e-mails in response to list serve postings. From now on, all postings will go directly to the list serve moderator (Sheryl Buckner) and she will create a journal to send out with newsworthy items! If one inadvertently replies, it will not be distributed to everyone.
c.  Discussion of Procedures for Collaborative Site Studies
There was discussion of the best procedures to follow to do collaborative site studies since there are multiple IRBs across the state. Each site that participates in a collaborative study should have a project coordinator to help negotiate the Human Subjects issues for their site. Discussion of whether to submit studies via OUHSC IRB or to individual sites:  many studies in progress have approval at local level and not via OUHSC. Using OUHSC IRB forms will be helpful as we develop research protocols. S. Coon and B. Bowers will find out more information from OUHSC IRB about implications of our collaborative SNERC studies for assuring Human Subjects protection. Those interested in participating in any research studies should be sure they are current in Human Subjects Protection certification. A free course is available at https://www.citiprogram.org/default.asp
d.  Body Positioning Study
Discussed article regarding body positioning as starting point for a       collaborative study:

Some concerns in the article were the references were outdated and some ethical concerns where investigators were observing whether nurses turned patients but told them they were checking monitors.  
Discussed design of collaborative study:

 The basic question is ... are we turning patients enough? Are patients being turned or not? What outcomes should we measure? ARDS? Pressure ulcer prevention? What are other outcomes that could be measured? One suggestion was if we study pressure ulcer prevention there could be more funding sources for that. It was suggested that we conduct an observational study or possibly an educational intervention. 
Discussed PICO format for question/design questions:  
In adult acute care patients who can’t reposition themselves (Population) what is the frequency of position change (Outcome) over 24 hour period (time)? Discussed some unit demographic variables that could affect the outcomes such as staff mix, staffing level , total staff/RN%, how patient assignments are made (i.e. geographic or acuity based), how often unit reports they turn patients, who is responsible for turning patients, how is it decided who needs to be turned, and what constitutes turning a patient? 
Next step- to conduct literature search of the PICO question. 
It was suggested that at next meeting we invite librarian to attend to help conduct search online so everyone can learn more about how to narrow a search. Meanwhile members are invited to do their own searches and send copies of meaningful articles to Sheryl-Buckner@ouhsc.edu for compilation. 
IV.  Announcements

a. Sharon Coon reported that the pilot study of the tool to measure nurse’s information literacy was completed. If any agencies would like to participate in this study which is a semi-replication of the Pravikoff study to look at nurses readiness to find information, please contact Sharon-Coon@ouhsc.edu
b. S. Jones discussed a program called CHAIN that she learned about at Joanna Briggs. This allows health care researchers to connect with one another across the globe or regionally. For example Scotland researchers are in one Chain. Price to belong is based upon number of members (about $45 per person plus @ $7500 start up fee).

c. B. Bowers announced that Sigma Theta Tau Beta Delta Chapter at Large will be accepting applications for research awards through March 1, 2008. A new award for EBP has been developed. It will be $200 to help with some costs of EBP such as printing or poster development. The EBP award criteria will be on the web site after Feb 5th when Board of Directors approves it at http://betadelta.ouhsc.edu/ . There are other research awards available as well.  STT members are encouraged to apply! The SNERC group might consider applying as a group for the collaborative study.

d. OU College of Nursing is seeking ideas for EBP projects for senior nursing students. If your agency has some EBP questions that need review of literature or study, we would love to partner with you! Please send any ideas for EBP projects to Judy-Ogans@ouhsc.edu who is course coordinator for Leadership. Students have to do review of literature and present projects that could be presented to your nurses. 
V. Next Meeting will be Tuesday Feb. 12th 4:30-6:30 (note time change).
VI. Adjournment at 6:55 pm.

Respectfully submitted by Beverly-Bowers@ouhsc.edu
