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Short Pump Middle School

Project: School Improvement Plan (Using Universal Design for Learning in the 6th and 7th Advanced English Classes)

Date: June, 2011
Goal:

	After each marking period Kristina Nero, the Short Pump Middle School English Department chair and an AP/Pre-AP English Curriculum Trainer for HCPS, will meet with teachers and students in the sixth and seventh grades who are participating in the Advanced English Curriculum to collect quantitative and qualitative data.  These meetings will be designed to use the acquired data to meet the following objective:
This will help:

	To improve students’ knowledge of the critical thinking skills and 21st century standards imbedded in the advanced English curriculum

	To improve teachers' understanding of building lessons focused on student needs.

	To help advanced students set goals to help them achieve academically.

	


Measures of Success:

	      We have identified 264 sixth grade and 240 seventh grade students who will be with us for the 2011-2012 academic year.  This number is subject to change only slightly (up to an increase of 5% over the 2011 summer).  35 sixth graders and 30 seventh graders have been identified as gifted.  The advanced population is at 152 sixth grade students and 128 seventh grade students.  We will be serving both of these populations through this action plan.  The success of this plan will be measured quantitatively by the increase in assessment scores on advanced benchmark tests during the 2011-2012 school year.  We will also collect qualitative data based on evidence from student and teacher surveys.  A baseline of comparison will be determined at the end of June, 2011, as the English department evaluates the end-of-year Virginia Standards of Learning scores in comparison to the advanced benchmark scores from the 2010-2011 school year.    




Action Items for 

Action Item Number:1
Owner: Kristina Nero, Department Coordinator
Due Date: May, 2011
Description of Activity: Identify Advanced English Student Enrollment (2011-2012 School Year, Grades 6 & 7)

Communication Plan: Guidance will provide enrollment information

Resources Needed: Enrollment documents

Action Item Number:2
Owner: Kristina Nero, Department Coordinator
Due Date: June, 2011
Description of Activity: Department Meeting to Discuss Curriculum Implementation Using Universal Design for Learning (UDL) Strategies  

Communication Plan: All department members, leadership team led by Assistant Principal

Resources Needed: Survey (to be completed in meeting), Benchmark Results, SOL scores, Draft Action Plan

Action Item Number:3
Owner: Kristina Nero, Department Coordinator
Due Date: June, 2011
Description of Activity: Determine Baseline for Impact Statement (What We Must Have the Students Do/What the Teachers Must Create to Implement Program), Create Templates and Discuss How We Will Use Web Tools to Implement the UDL Initiative.
Communication Plan: SPMS English Teachers

Resources Needed: Benchmark Results, SOL scores, completed survey results

Action Item Number:4
Owner: Kristina Nero, Department Coordinator
Due Date: August, 2011
Description of Activity:  Back-to-School Department Meeting to create/revamp benchmark pre-test, Check for UDL Implementation Resources (Ready to be used by the students)
Communication Plan: SPMS English Teachers

Resources Needed: Benchmark Testing Templates (Grade-level Test & Rubrics), Advanced English Pacing Guide
Action Item Number:5
Owner: Kristina Nero, Department Coordinator
Due Date: September, 2011
Description of Activity: Administer Benchmark Pre-tests 

Communication Plan: SPMS English Teachers

Resources Needed: Finished Benchmark Pre-test, Rubrics (for each grade level 6-8)

Action Item Number:6
Owner: Kristina Nero, Department Coordinator
Due Date: September, 2011
Description of Activity:  September Department Meeting (Benchmark Pre-test Results Discussion/Comparison)

Communication Plan: SPMS English Teachers

Resources Needed: Pre-test Results from surveys and 2010-2011 SOL Results 
Action Item Number:7
Owner: Kristina Nero, Department Coordinator
Due Date: October, 20101
Description of Activity: Initial (End-of-MP1 Student Survey to Discuss Student Role in Learning Process – Goals)   

Communication Plan: SPMS English Teachers & Advanced English Students (Grades 6 & 7)

Resources Needed: Pre-test Results, 2010-2011 SOL Results, SOL Results (2010-2011), Student Survey, Goal-Setting Rubrics, Handouts, Journals (Student Versions for Goal-setting)

Action Item Number:8
Owner: Kristina Nero, Department Coordinator
Due Date: October, 2011
Description of Activity:  October Department Meeting (Benchmark Pre-test Results Discussion/Comparison)

Communication Plan: SPMS English Teachers

Resources Needed: Pre-test Results, 2010-2011 SOL Results, SOL Results (2010-2011), Student Survey results

Action Item Number:9
Owner: Kristina Nero, Department Coordinator
Due Date: October, 2011
Description of Activity: Department Meeting to Discuss Curriculum Implementation (end of MP1) & to determine if baseline is appropriate (below or above our expectations)

Communication Plan: All department members, leadership team led by Assistant Principal

Resources Needed: Surveys, Benchmark Results

Action Item Number:10
Owner: Kristina Nero, Department Coordinator
Due Date: November, 2011
Description of Activity: Administer Benchmark Pre-tests for MP2

Communication Plan: SPMS English Teachers

Resources Needed: Finished Benchmark Pre-test, Rubrics (for each grade level 6-8)

Action Item Number:11
Owner: Kristina Nero, Department Coordinator
Due Date: November, 2011
Description of Activity:  November Department Meeting (Benchmark Pre-test Results Discussion/Comparison)

Communication Plan: SPMS English Teachers

Resources Needed: Pre-test Results for MP2 and MP1, SOL Results (2010-2011)

Action Item Number:12
Owner: Kristina Nero, Department Coordinator
Due Date: December, 2011
Description of Activity: Initial (End-of-MP2 Student Survey to Discuss Student Role in Learning Process – Goals)   

Communication Plan: SPMS English Teachers & Advanced English Students (Grades 6 & 7)

Resources Needed: Pre-test Results for MP1/MP2, 2010-2011 SOL Results, Student Surveys for MP1/MP2, Goal-Setting Rubrics, Handouts, Journals (Student Versions for Goal-setting) – all kept in a student portfolio

Action Item Number:13
Owner: Kristina Nero, Department Coordinator
Due Date: January, 2012

Description of Activity:  Advanced Benchmark Administered (County-wide)

Communication Plan: SPMS English Teachers

Resources Needed: Benchmark Tests, Rubrics (Specialist will deliver)

Action Item Number:14
Owner: Kristina Nero, Department Coordinator
Due Date: January, 2012
Description of Activity: County-wide Advanced Benchmark Assessment Results Discussion in January Department Meeting

Communication Plan: SPMS English Teachers

Resources Needed: Pre-test Results, Final Assessment Results (1/12), 2010-2011 SOL Results
Action Item Number:15
Owner: Kristina Nero, Department Coordinator
Due Date: February, 2012
Description of Activity:  Action Plan Meeting 

Communication Plan: SPMS English Teachers & SPMS Leadership Team

Resources Needed: Benchmark Test Results, Pre-test Results, Final Assessment Results (1/12), 2010-2011 SOL Results
Action Plan Tracking for 
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To assist teachers by sharing useful, meaningful UDL strategies to utilize Web 2.0 tools to meet their students' needs.�
�
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