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Training Alert For 

October 1st through November 31st, 2008
Available Trainings




	Abuse Awareness

2 Hours
	This class focuses on subtle, and not so subtle, situations that could be considered abusive.  The videotapes are powerful and thought provoking

Topics Covered: Tone of voice, Language, Sensitivity, Rights, Self Esteem and Seclusion

	Red Cross
	Assisting with Personal Care

1 Hour
	Participants will learn care giving techniques for assisting consumers with mouth care, grooming, dressing, undressing, bathing, shampooing and toileting

	Beginning Excel

2½ Hours
	Topics covered: What are cells, labels, constants and formulas, writing basic formulas, cutting, copying and pasting formulas, alphabetizing data, finding the minimum, maximum or average and fun tips and tricks

	Communicating with People who are Non-Verbal

1 Hour
	Topics Covered: Common mistakes and misconceptions related to communicating with people who are non-verbal.  Positive strategies  to encourage communication with those who don’t speak in traditional ways

	Bus Driver Training

5 Hours

+ 30 Hours

Behind the Wheel

Training
	This class is mandatory for all employees required to obtain Class B License

Topics covered: Steps to getting permit/license, mileage sheets, inspections, repair requests, Class B Driving video, backing / rear-view mirror, bus operations, securing a wheel chair in the bus, transporting individuals with disabilities, lift operation sensitivity training emergency evacuation, defensive driving

	Charting With Excel

2 Hours
	Topics Covered: Converting consumer charting or documentation into cool pie charts or line graphs using an Excel spreadsheet.  Anyone who can use a mouse can handle this class!

	Computer File Management

1½ Hours
	Topics covered: Moving computer files from your hard drive to your floppy drive, making new folders in My Documents, copying floppy disks, making short cuts on the desktop & cutting and pasting text

	CPR Review

2 Hours
	This is a re-certification that is good for 3 years 

Topics Covered: Rescue breathing, CPR, conscious and unconscious choking, checking the unconscious victim


	Files Review

2 Hour
	Topics Covered: How to review a file, standards and rules for conducting a file review, review of paperwork schedule

Activities: Review at least 1 file

Directors and Assistant Directors need to attend at least 1 Files Review per quarter.  1 to 3 Instructors per month from each department should be signed up to assist with the review.

	First Aid Review

2 Hours
	This is a re-certification that is good for 3 years

Topics covered: Heat and Cold related illness, Poisoning and Allergic Reactions, Bandaging and immobilizing broken bones

	Red Cross
	General Care Giving Skills
1 Hour
	Topics Covered: Checking Vital Signs – temperature, pulse and respirations, the importance of giving medications properly

	
	Healthy Eating
1 Hour
	Topics Covered: Healthy eating is important for people of all ages, basic nutrition, how to assist with feeding

	Hingsburger

5½ Hours
	Topics Covered: Issues of personal privacy, understanding and establishing personal boundaries, clarifying staff roles regarding relationships and affection, establishing and maintaining personal boundaries while providing intimate care 

	Red Cross
	Home Safety
1 Hour
	Topics Covered: Checking the home for hazards, fire prevention, proper use of equipment such as wheelchairs, protection from infection, emergency preparedness

	How to Write an SIR

2 Hours
	Topics Covered: When to write an SIR, what to do with it once you have written it, how long do you have to write it, what information needs to be included 

Activity: This group will view an Incident on video and then will write a special incident report using the guidelines given to us by the regional center.

	Introduction to ISPs

2 Hours
	Topics Covered: What is an ISP, why are they written, what are the various components of an ISP

	ISP Writing

2¼ Hours
	Topics Covered: The ISP test, a list of guidelines for writing a good ISP, what makes a bad ISP, what is a baseline and where does it come from, 
How do we make a rationale statement, what words should be avoided when writing objectives

Activity: Each participant will write an ISP and check it using the criteria given


	Labor Laws

2 Hours
	This is a course outlining the DOL Laws that govern how WATCHWorks and Ventures pay the consumers in their program

Topics Covered: Productivity testing, Sheltered Workshop permit, Special Minimum Wage Certificate, how consumer wages are calculated, travel time, Sandbar (Federal Wage), prevailing wage surveys, PFD and piece rates

	Mandated Reporter

1 Hour
	This is a mandatory for all employees

Topics Covered: What is a Mandated Reporter, rights and responsibilities of Mandated Reporters, reportable incidents, how to make a report

	Medication Protocol
	(1) Introduction

2 Hours
	Pre-test, and introduction to rules and regulations on our involvement with consumer medications.  List of things we can and cannot do.  Power point presentation

	
	(2) Hands on Skills

2 Hours
	Skills test on hand washing, glove removal, pouring meds from bubble pack, pouring liquid medications, assisting with other types of meds such as nasal sprays.  Using the central storage system.  Checking labels

	
	(3) Video & Test

2 hours
	Watch medication video 45 minutes answer questions / discussion.  Take final test.  Participants must get at least 25 out of 31 questions correct to pass

	New Employee Orientation

3½ Hours
	This is mandatory for all employees

Topics covered: History and mission of WATCH, disability legislation, services provided, who’s who, company policies, confidentiality, sexual harassment, professionalism, consumer eligibility, overview of disabilities, employee evaluations

	Overcoming Barriers to Learning

1 hour
	Introduction to several common barriers to learning and teaching styles to overcome them

	Paperwork Basics

2 Hours
	Introductory class designed for new employees to become acquainted with the agency paperwork

Topics covered: Funding, ISPs, IPPs, long range goals, baselines, filing, shredding, progress notes, quarterly reports, meeting notes


	Paperwork Lab

Time Variable
	Special request training for a particular person or department, needs to be requested / arranged by director of the department and approved by Director of Program Services


	Red Cross
	Positioning and Assistance with Mobility
1 Hour
	Topics Covered: Body mechanics, preventing pressure ulcers, safely assisting with mobility, repositioning those who are sedentary

	Positive Behavioral Supports

4 Hours
	Topics Covered:  Supporting consumers to seek healthy socially successful means to getting their basic needs met.  Also discussed: The assault crisis cycle, Maslow’s pyramid of basic needs and the tone of voice, positioning and body language used by staff

	Principles of Service

1 Hour
	Topics Covered: 10 basic principles of service

These standards were developed with input from people with developmental disabilities about how they would like to be treated by their staff

	Pro-ACT

(Formerly P.A.R.T.)

20 Hours
	This is an approved method of managing violent or dangerous behaviors.  This class will emphasize prevention of these behaviors and what to do if they occur anyway.  It is important that we are properly trained to insure consumer safety as well as staff safety

Everyone in our agency providing direct care to consumers should be certified in Pro-ACT every 3 years

16 hours will be devoted to preventing assault and de-escalation after a triggering event, 4 hours will be devoted to restraint

Participants should wear comfortable, non-restrictive clothing during the final restraint portion of the training 

	Progress Notes

2 Hours
	Topics Covered: The purpose of progress notes, tracking progress, measurement, developing a baseline, being objective – not writing about self, sticking to the objective’s documentation schedule, using the objective column

Activity: Rewriting poorly written progress notes

	Residential Paperwork

Boot Camp

5 Hours
	Topics Covered: The regulatory agencies that come to visit what their purpose is and what each one checks for during an inspection.  Required paperwork, including reports and progress notes

	Safety

3 Hours
	Topics Covered: Safety policy, rules, IIPP, medication procedures, disease prevention (blood borne pathogens), emergencies, evacuation procedures, ergonomics, lifting, back injury prevention, hazcom, driving procedures, safe and defensive driving

	Standard First Aid

5½ Hours
	Red Cross First Aid and CPR certification for new employees


	Teaching Thinking Strategies

2 Hours
	This is a particularly interesting teaching approach that focuses on consumers learning to think through a task rather than relying on staff to think for them

Staff will learn to ask thought provoking questions rather than giving directions
Those attending this training will view the video and participate in 2 activities involving role-play

	Time Studies

2½ Hours
	This will be the follow up for the Labor Law class, make sure the people you sign up for this will have already taken the Labor Law class.  Time Studies class should be taken in the same month as Labor Laws for better comprehension

Activities: Write a task analysis for a productivity test

Develop and calculate a production standard, piece rate and a hypothetical commensurate wage

	Temporarily

Unavailable
	Training Techniques 2¼ Hours
	Topics Covered: Task analysis, reinforcement, error correction, prompting and data collection

Activity: Staff will practice by training each other and collecting data

	Understanding Behavior

2 Hours
	Topics Covered: Behavior is a message that can tell us important things about people and their quality of life.  Behavior serves as a form of communication.  By understanding the meaning of behavior and the factors that can influence it you can help support people to learn new skills and behaviors, be more independent and have greater control of their lives

	Understanding People who are Non-Verbal

1 Hour
	Topics Covered: Just because some people we work with don’t communicate with words doesn’t mean they don’t communicate. This video helps us as staff tune in to the unspoken words

	Red Cross
	Working with People who have Dementia
1 Hour
	Topics Covered: How to deal with common behaviors associated with dementia & how to help with bathing and eating

	
	Working with People with Blood Borne Diseases
1 Hour
	Topics Covered: Understanding the facts on blood borne illnesses, care giving techniques, reducing the risk of infection, universal precautions
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