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DEPARTMENT OF FAMILY MEDICINE
Meeting Minutes
May 12, 2023


Present: Christen Fragala, MD; James Kuin, MD; Emelyn Molato, MD; Sangita Pillai, MD; Malina Holmes, MD; Raymond Lewis, MD; John Ragucci, MD; Cindy Cheng, MD; Prashant Yamajala, MD; Clea Moore, MD; Frank Osborn, MD; Shaun Farraher, MD; Catherine Trinh, MD; Dierdre Connolly, MD; Laura Federico, RN; AnneMarie Aquino, RN; Gayatri Patel, RN; Catherine Maxcy, MSO; 

I. CALL TO ORDER

Dr. Fragala called the meeting to order at 8:00 AM. 

II. PREVIOUS MINUTES

The minutes of the previous meeting were approved.

III. OLD BUSINESS

None at this time.

IV. NEW BUSINESS

V. COMMITTEE REPORTS

1. Medical Executive Committee 

· The next Full Medical Staff Meeting is scheduled for Thursday, June 1, 2023 at 5:30 PM in Clark Auditorium.
· The Patient Code of Conduct has been adopted system wide.
· The Nursing Excellence Awards will be presented on June 11, 2023.
· Three members-at-large to the Nominating Committee. According to the Medical Staff Policies & Procedures, the Nominating Committee shall consist of The President, the President-elect, the Secretary/Treasurer, and three members-at-large. Participation on the Nominating Committee is a two-year commitment. The Nominating Committee convenes at least two months prior to the Annual Meeting. The committee will be choosing one or more qualified candidates for the two member-at-large positions to the Medical Executive Committee. If you are interested in serving as a member-at-large on the Nominating Committee please contact one of the Medical Staff Officers.
· Supervising Physician Acknowledgement Statement.
· Mrs. Lynch, CNE provided an update on recruiting efforts to stabilize nursing work flow. Working to decrease/eliminate agency work contracts.
· Length-of-stay was reviewed. Dr. Galvin reminded the members to round before starting in the OR and have all supportive services see the patient the day before to facilitate an early/timely discharge.
· Dr. Osborn presented information on the 1115 Waiver. The bedrock of the Health Equity requirements is better collection, analysis and utilization of demographic and health-related social needs (HRSN) data from all inpatient and ED patients. Demographic data includes language, race, ethnicity, sexual orientation, gender identity, and disability. Working towards standardizing collection of this information. More information will follow.

2. Labor and Delivery Committee

· Discussion ensued about Nexplanon and IUD’s. 
· OB Residents will be coming to the floor. One student will be starting in June and the second – a third year resident will be starting in July. 
· Discussion ensued treating hypertension more rapidly. 
· C-Section rates were discussed. February rates were higher than other months.
· Saturday August 5th from 9 AM – 12 PM, Labor & Delivery has partnered with Reach Lowell and GLHA to bring the community baby shower to Lowell General Hospital in Clark during World Breastfeeding Week. There will be many community programs available including live LC help from Lowell and our child life specialist. In addition, there will be a patient advocate that identifies at African American-Hispanic to talk about her experiences. Labor & Delivery are also trying to partner with Mother Lab from Boston who focuses on maternal equity to be here during the event. 
· Black Breastfeeding week - Labor & Delivery is hoping to partner with our educational company that provides our nurses the onboarding courses to present about breastfeeding disparities in Black women. Labor & Delivery will put together an information sheet for our patients that identify as Black that week along with some gifts. Labor & Delivery are building on their breastfeeding classes and may offer again a virtual educational program that was not well attended last year (only had 3 patients.) 
· Labor & Delivery are partnering with ReachLowell for a $10,000 grant to focus on improving breastfeeding in the community. This will help support Lowell General initiatives to increase support groups and reach our diverse populations that tend to have lower breastfeeding rates. Some initiatives include starting the breastfeeding café and providing support right in the community where the patients congregate such as churches, etc. This program will kick off in the fall.
· [bookmark: _GoBack]Labor & Delivery are bringing a National Certified Car Seat course here to Lowell General for the first week of November. It is a flipped classroom approach where there will be work online than 2 ½ day in person course for hands on training. Labor & Delivery has a grant to pay for the learners. There are only 15 spots so if you have interest in your offices to have someone become certified please reach out and let Mrs. Aquino from Labor & Delivery know. This is a great way to improve car seat knowledge and safety to our patients.

3. Cancer Committee

No Updates at this time. 

4. Credentials Committee

No Updates at this time. 

5. Infection Control

No Updates at this time. If anyone would like to join the Infection Control Committee as there currently is no one representing this committee at this time please reach out to Dr. Fragala.

6. Morbidity and Mortality Council

Update given. 

7. Perinatal Committee

Perinatal Committee met last in March. There were 27 policies reviewed at that time. Perinatal statistics were reviewed. 

8. MCH Updates

No Updates at this time. 

9. DEI Update 

· Press Ganey Engagement Survey will be sent out on May 15, 2023. Participation is key so please complete the survey. 
· DEI virtual event – Asian American and Pacific Islander Heritage Month on May 17, 2023 from 12 PM – 1 PM.  
· Juneteenth celebration will be on June 16, 2023 as the actual date is on June 19, 2023. 
· June 28, 2023 is Pride celebration and will be celebrated from 12 PM – 1 PM. June 3, 2023 there will be a celebration in Lowell. Lowell General will have a table set up and will giving out information. This year the opportunity for Spanish translation has been incorporated. If anyone would like to join and help cover Lowell General’s table please contact Dr. Pillai or Dr. Lewis. Dr. Lewis shared that last years’ experience was eye opening and very informational, educational and fun! 
· Dr. Pillai gave an update on the mentorship program is wrapping up its 8 month cycle. For anyone interested in participating in the next mentorship program recruitment starts in July. The mentorship program is 1 hour a month through the months of October to May. 

VI. OTHER

· Mrs. Federico gave an update. OBHG will no longer be ending their contact with Lowell General in 6 months. OBHG has had 3 resignations and 1 position change. Dr. Calvo will be leaving in September. Dr. Verosko will be leaving in September. Dr. Lee will not be returning from leave. Mrs. Gosbee will be staying on per diem. There will be new faces joining us. Please welcome Dr. Chang. 
· OBIX will be going live on May 16, 2023. If you have EPIC access at home you will be able to access OBIX at home as well. Please complete the OBIX training. 
· Question asked regarding issues with prescribing fioricet with pharmacies. 

VII. MEETING ADJOURNED

The meeting was adjourned at 8:34 AM. 

Next Meeting 

Next meeting will be held on June 9, 2023.

Respectfully submitted, 

_______________________________________			_____________________
	Catherine Maxcy, Administrative Assistant			Date
	Medical Staff Office

_______________________________________			_____________________
	Christen Fragala, MD						Date
	Chief, Department of Family Medicine
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