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DEPARTMENT OF FAMILY MEDICINE
Meeting Minutes
[bookmark: _GoBack]February 9, 2024


Present:  Dr. Christen Fragala; Dr. Cara Marshall; Dr Frnak Osborn; Ashley Adams, Quality Improvement Specialist; Dr. Lija Joseph; Dr. Sangita Pillai; Dr. Shawn Berkowitz; Dr. Catherine Trinh; Dr. Raymond Lewis; Dr. Emelyn Molato; Dr. Deirdre Connolly; Namita; Dr. Audra Williams


I. CALL TO ORDER

Dr. Fragala called the meeting to order at 8:17a.m.

II. PREVIOUS MINUTES

Previous minutes approved and accepted

III. OLD BUSINESS


IV. NEW BUSINESS

· Dr. Cara Marshall talked about a new family medicine residency being implemented; will be affiliated with Tufts Medical Center; will be Lowell based at the Lowell Community Health Center
· Dr. Marshall is new to Lowell, she joins from Lawrence
· Those in private practice she is looking for opportunities for residents to get an idea for what private practice is like
· For those who deliver babies, she will reach out to ask if anyone will be interested in having trainees for the deliveries
· Looking for moral support with this program
· Seeking advice and input from within the Lowell community—needs, ways to tailor the program; the culture-what works, what doesn’t work
· Dr. Joseph, Chief of Pathology discussed the patient pathology program – patients can meet with a pathologist in the lab to discuss results of tests
· Since program has begun, Mass General has reached out asking how the program was implemented and launched; program is helping with medical students looking into the pathology field of medicine


V. COMMITTEE REPORTS

1. Medical Executive Committee

Nothing new to discuss



2. Labor and Delivery Committee

· Will meet next week


3. Cancer Committee

· No updates

4. Credentials Committee

· No update

5. Infection Control

· No updates

6. Morbidity and Mortality Council

· There was a case that was presented regarding a 94-year-old who had a DNR/DNI order in the system; patient was readmitted within a short time frame and was entered into the system as a full code; patient coded and underwent CPR for several minutes until nurse realized there was a previous DNR/DNI order
· Each time a patient is admitted, the code resets; looking for system safeguard for when a code status is being entered; need to make sure advance directives are updated
· Notification of having a change in Epic with repeat admissions
· Patient who presented with non-ischemic cardiomyopathy – elevated rapid heart rate, was on baseline dose of beta blocker; avoid certain blockers that will exacerbate heart failure
· Continue to advocate for patients-emphasize the importance of speaking up to avoid being given medications that could be potentially dangerous

7. Perinatal Committee

· No updates

8. MCH Updates

· No updates


9. DEI Update 

· Happy Black History Month
· There will be a black history month celebration held Friday 2/16/24 from 12:30-1:30pm; panel discussion, Dr. Lewis will be one of the panelists
· Anyone interested in DEI please consider joining the group
· Wrapping up mentorship program-at the midpoint feedback; surveys will be sent out
· Group will be responsible for a Veteran’s Day celebration-more news to come as the year progresses
· Please set time aside to complete the DEI training
· SDOH is up and running in Epic
· Visit types are being cleaned up in Epic
· Still having issues with LabCorp with urine tests-need to select the correct order set in Epic; continue to work in fixing issues


VI. OTHER

VII. MEETING ADJOURNED

The meeting was adjourned at 8:53a.m.

Next Meeting 

Next meeting will be held on May 10, 2024

Respectfully submitted, 

_______________________________________		_____________________
Carolyn Benoit						Date
Sr. Provider Enrollment Specialist

_______________________________________		_____________________
Christen Fragala, MD						Date
Chief, Department of Family Medicine
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