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Chapter 11 – Motivation and Work
[bookmark: _GoBack]Part 1: 443-465			Part 2: 465-478			Part 3: 478-493
What is a motivation?  

What happened to Aron Ralston, what was he “motivated” to do and how did he do it?



MOTIVATIONAL CONCEPTS (444-447)
1: From what perspectives do psychologists view motivated behavior?
Instincts and Evolutionary Psychology
What is necessary for a behavior to be considered an instinct?


Why did instinct theory fail to explain human motives?  What was its problem?


Drives and Instincts
What replaced instinct theory?   Describe it.  How is homeostasis related?  How are we both pushed and pulled?



Optimum Arousal
How does curiosity relate to optimum arousal?



A Hierarchy of Motives
Describe the 6 levels of the hierarchy in Maslow’s “Hierarchy of Needs.”  What does the author say about the order of the levels?





Hunger (447-464)
Describe Keys’ semi-starvation experiment (1950) and results.  



The Physiology of Hunger
2: What physiological factors produce hunger?
Describe Cannon’s balloon experiment.  What happens to hunger when the stomach is removed?


	Body Chemistry and the Brain
Low __________ (caused when _______ released by the pancreas breaks it down and stores it as fat) levels triggers ____________.

Hypothalamus 2 Parts:
a) Stimulation of the __________________hypothalamus causes _____________, because of the hunger-triggering hormone __________.  Destroying this area causes… 


b) Stimulation of the __________________hypothalamus causes _____________, while destroying this area causes: 

	
When people have stomach bypass surgery, the remaining stomach produces less of what chemical? How does this affect hunger?

What does obestatin do?  What hormone acts to diminish the rewarding pleasure of food?

What chemical has had mixed results as a potential hunger-dampening chemical that could be used in nose sprays or skin patches to reduce hunger?


What common household device is the “set point” like?  What happens when your body weight goes above this?  Below this?   How is the basal metabolic rate related to this?



What new term has replaced the idea of a set point and why?


The Psychology of Hunger
3: What psychological and cultural factors influence hunger?
What type of amnesia (retro- or antero-) did Rozin’s participants have?  

	Taste Preferences: Biology and Culture
Carbohydrates boost what neurotransmitter?  What is the psychological effect of this?  What psychological state might cause us to eat these types of foods?


	When is pregnancy-related nausea the highest and why?


	The Ecology of Eating
	What happens when we are with others?

	Describe the concept of unit bias and Geier et al’s (2006) study and results.  What’s the practical message?

	

	Eating Disorders
	4: How do anorexia nervosa, bulimia nervosa, and binge-eating disorder demonstrate the influence of psychological forces on physiologically motivated behaviors?	
Compare and contrast symptoms of anorexia nervosa and bulimia nervosa.  



What’s the difference between bulimia and binge-eating disorder?


What are prevalence rates for the three eating disorders?


What factor is not a telltale sign of an eating disorder?




Describe the 3 ways that the “family environment may provide a fertile ground for the growth of eating disorders…”





Describe how anorexia should be seen as a self-image or self-esteem problem.  


Compare concordance rates of eating disorders between identical and fraternal twins.

	What percent of women felt “negative about their appearance/preoccupied with being or becoming overweight” (Cash & Henry, 1995)?



	Which gender is more likely to be overweight?  To perceive themselves as overweight?


	Describe the swimsuit vs. sweater math test experiment and what it has to do with body image.  Also, what did Lever (2003) find in his survey?




	What did Stice et al (2001) give to adolescent girls in his study?  How was “vulnerable” operationalized?  Among these girls, what were the results compared to those who weren’t given the gift?



Obesity and Weight Control 
5: What factors predispose some people to become and remain obese?
What percent of Americans are overweight?  How many total people worldwide?  What’s the difference between overweight and obese?


Women’s obesity has recently been linked to what brain condition?
How much shorter are the lives of overweight 40 year olds compared to their normal counterparts?  

	The Social Effects of Obesity
	What personality traits are “fat” people given compared to non-fat people (Gardner & Tockerman, 1994)?  


	How much less money do obese women make than their equally intelligence non-obese counterparts?


	Describe Pingitore et al (1994)’s brilliant experiment (wow, sadly amazing isn’t it?) and results.  Weight discrimination is bigger than what other types?


	The Physiology of Obesity
	Fat Cells
	How many fat cells does the typical adult have?  What causes the number of fat cells to increase?  How can this number be reduced?


	Set Point and Metabolism
	Why do we require less food to maintain our weight than we did to attain it?


	What behavior do lean people tend to engage in?


	The Genetic Factor
	Describe:
· Correlation rates of adoptive siblings’ body weights
· Correlations of identical twins’ body weights
· The chances of a boy and girl being obese given that one of their parents is obese 
· The risk factor of the gene FTO

The Food and Activity Factors
Why/how is sleep loss a significant risk factor?

Having a close friend become obese does what to one’s chances of becoming obese oneself?

What are two biggest factors?

	Each two hour increase in TV watching does what to obesity and diabetes rates?

	What is the rate of obesity in the Amish compared to the general American public?  Why?

	Since 1971, women are eating ______ more calories a day and men ______ a day.  Since 1960, the average adult American has grown _____ inch and gained _____ pounds.


	Losing Weight
	How long should one expect to put aside if one wants to permanently remove 10% of one’s body weight?  
SEXUAL MOTIVATION (465-478)
The Physiology of Sex
	The Sexual Response Cycle
	6: What stages mark the human sexual response cycle?
How many people men and women and how many “cycles” did Masters and Johnson (1966) observe?

Masters and Johnson studied the “sexual response cycle.” Describe its 4 stages and gender differences when appropriate.
	Excitement:


	Plateau:


	Orgasm:

		Compare men and women’s written descriptions of orgasms.  PET Scans / fMRIs ?  
	Refractory period:

What are 2 common sexual disorders of men?  One for women?  Most women blame a lack of sexual excitement or orgasm on what factor?  

	
Hormones and Sexual Behavior
7: Do hormones influence human sexual motivation?
What 2 functions do sexual hormones serve?  What are the 2 main hormones?  


Intercourse for women not at risk for pregnancy went up by 24% around what time?  What else do women do more of around this time (2006 studies and 2007 study)?


How are human women’s sexuality different from other mammalian females? 


What effect do men’s changing testosterone levels have on their sexuality?  Describe the experiment demonstrating that a rise in testosterone in men may actually be an effect, not a cause.


What was learned about sex drive and puberty because of the castrated Italian boys of the 1600s and 1700s?

	What treatment is available for male sex offenders and how does it work?


	What goes down as life goes on (Leitenberg & Henning, 1995)?


	Describe the summarizing analogy.

The Psychology of Sex
8: How do internal and external stimuli influence sexual motivation?
	External Stimuli
	What is surprising about men and women’s responses to sexually explicit stimuli? What do fMRIs show?


Why aren’t legs below the knee “erotic” anymore? 


What negative effect does viewing sexually explicit material have on people’s expectations?


Imagined Stimuli
What organ is “our most significant sex organ?”

	
	What percent of women and men “reported imagining being taken by someone overwhelmed with desire for them?”  What percent of men and women have had “sexual fantasies?”  Which gender does this more?  How is it different than women’s fantasies?  


Adolescent Sexuality
9: What factors influence teen pregnancy and risk of sexually transmitted infections?
How many high schoolers have reported having sex as of 2006?  Did you think it was lower or higher than this and why?  

	Teen Pregnancy
	Ignorance – What fraction of teens were unaware that STIs can be transmitted through oral sex?  What effect does education of contraceptives have on onset (and or frequency) of sexual practice?  


	Minimal communication about birth control – What should parents do/why?

	Guilt related to sexual activity – What percent of sexually active 12-17 year old American girls regret it?

	Alcohol use – Those who use alcohol prior to sex are…

	Mass media norms of unprotected promiscuity – How many instances of sexual acts, words, or innuendos are on an average hour of major U.S. network primetime television?  

	Sexually Transmitted Infections
	What percent of new STI/STDs occur in persons under 25 years of age?  Why are teenage girls highly vulnerable to STI/STDs?  What percent of sexually experienced 14-19 year old girls had STIs?


	What’s a phantom partner?  

	What four factors increase the likelihood of sexual restraint?

	

	Describe the rate of condom use and sexual intercourse from 1991 to 2005.


Sexual Orientation
10: What has research taught us about sexual orientation?
Describe sexual orientation.  Has there ever been a predominantly homosexual culture?  


When do most homosexual people generally first become aware of their same-sex attraction?  When do they think of themselves as homosexual?  

	Sexual Orientation Statistics
What percent of men and women are gay according to the latest research?  Why do you think Americans assume the rates are so much higher than this (perhaps a term from the Thinking chapter comes to mind?)?



Why are those who consider themselves homosexual at a greater risk for mental disorders?



Which gender has a greater variation in their self-conception of sexual orientation? In what ways is this seen?  Describe gender differences in sex drive when shown sexual material involving varying genders.


	Origins of Sexual Orientation
Describe the evidence given in the book that argues against the Freudian concept of the cause of homosexuality (the book doesn’t come out and say Freud, but the argument against it is there).


What professions have an over-representative sample of homosexual individuals?


Describe the fraternal birth order effect.  What are some potential explanations for this?


	“If there are environmental factors that influence sexual orientation…”


	Same-Sex Attraction in Animals
	In what types of animals has this behavior been seen occasionally? 


	The Brain and Sexual Orientation
	What did LeVay (1991) discover about hypothalamic differences?  


	Describe Savic et al’s (2005) study.

	Genes and Sexual Orientation
	What do Mustanski and Bailey (2003) suggest?


	What did Langstrom et al. (2008) discover?


	What organism was genetically manipulated and what was found?


	Why might “gay genes” be able to survive in the gene pool (kin selection idea…)?


	
	Prenatal Hormones and Sexual Orientation
	What might be the critical period for determination of sexual orientation prenatally?  What happens here?	
		


	Describe some of the interesting differences between people of varying orientations:
		Cochlea and hearing systems:

		Fingerprint ridges:

		Non-right-handedness:

		Counterclockwise vs. clockwise hair whorl:

		Spatial abilities:

		Memory games:

	What does believing in a biological explanation of sexual orientation lead to?  What percent of Americans believe in this line of thinking?



Sex and Human Values
11: Is scientific research on sexual motivation value free?
What’s the one problem with “neutral” sex research?



THE NEED TO BELONG (478-481)
12: What evidence points to our human need to belong?
Aiding Survival
What is the adaptive advantage of socially bonding?



Wanting to Belong
What other two needs along with relatedness creates a “deep sense of well being?”

What does “Ubuntu” mean?

What fraction of American college students spend at least one to five hours a week on Facebook?  Do you?

Sustaining Relationships
The Pain of Ostracism
What is ostracism?  


What brain area is activated when we feel ostracism and what other activity activates this area also?


Describe the interesting research Twenge and all the others performed on ostracism and the results.





MOTIVATION AT WORK (481-493)
What’s the difference between a job, a career, and a calling?


Describe a situation in your life when you have felt “flow.”



Ask your parent(s) if they feel they are utilizing their greatest personal strengths at work.  If so, what are these strengths going unused?


What is I/O Psychology?  

	Briefly explain its subfields:
		a) Human Factors Psychology:

		b) Personnel Psychology:

		c) Organizational Psychology:

Personnel Psychology
13: How do personnel psychologists help organizations with employee selection, work placement, and performance appraisal?
	Harnessing Strengths
	What qualities make a telecommunications customer service representative effective according to managers?  According to customers?  


Do Interviews Predict Performance?  
Rate the effectiveness of interviews as a predictor for job performance.  Name 1 thing that works better and 1 that works worse.  

	

	The Interviewer Illusion
	What is it?

Which of the bullets is most obvious to you?  Most surprising?  




Structured Interview
What’s the difference between an unstructured and a structured interview?  Compare their effectiveness.


Appraising Performance
	What is 360-degree feedback?

	
Describe an example from your life (or someone you know):
- halo error:


- leniency or severity error:


- recency error


Organizational Psychology: Motivating Achievement
14: What is the role of organizational psychologists?
What is achievement motivation?  Give an example of someone you know who has high achievement motivation.


What might be a better predictor of academic success than intelligence scores? 
Think of a business with a high degree of employee engagement (other than BestBuy).  Describe how the employees are highly engaged and your analysis of how that affects the business.  




Who came up with the “10-year rule?” and what is it?


Satisfaction and Engagement
What is the holy grail of I/O psychology?

What does it mean to have “employee engagement?”


Managing Well
	Harnessing Job-Relevant Strengths
	Instead of sending people off to training seminars, what do good managers do?  How, behaviorally, can this be accomplished?



	Setting Specific, Challenging Goals
	Think of something you have to get done in the next week or two.  Define here some subgoals and implementation intentions to achieve that goal.




	Choosing an Appropriate Leadership Style
Think of someone who excels at the following and describe their behavioral traits.
· task leadership


· social leadership



What are some of the qualities that most good leaders share?



What is transformational leaders and who does it more?



What is the “voice effect?”


Compare “command-and-control” management to “join-vision process” management.
