Agricultural Business Operations
Course #8024

2013-2014
Instructor:  
Mindy McCroskey

Hours:       

7:45 A.M. -3:45 P.M.

Phone:       

276-739-3245

E-Mail:

mmccroskey@wcs.k12.va.us
QUIA:  

http://www.quia.com/pages/mccroskeyag4.html

Description:
Wherever possible, students participate in cooperative on-the-job training programs with local agricultural businesses. The curriculum emphasizes off-farm agricultural occupations, business procedures, merchandising, marketing, and agricultural business management. Instruction is provided in agricultural product knowledge, agricultural mechanics, plant science, and leadership development.
Unit 1
Orientation

· Identify housekeeping duties.

· Identify course objectives and competencies.

· Identify departmental policies and rules in the classroom and shop.


Leadership Training and FFA
· Identify the purpose and goals of the organization.
· Demonstrate the use of parliamentary procedure.
· Prepare and deliver a presentation.
· Set personal goals.
· Participate in FFA leadership activities.
Unit 2


Goals

· Identify both short term and long term personal goals.
· Set goals for the FFA chapter.
· Discuss the importance of goals.
Unit 3
Employability

· Prepare a resume.

· Design a portfolio.

· Complete an employment application form.

· Complete an employment interview.

· Prepare an interview follow-up letter.
Unit 4

Insurance
· Select insurance coverage.
· Identify types of insurance.
Unit 5

Basic Finances & Money Management
· Compute gross and net pay.

· Identify banking services.

Unit 6

Supervised Agricultural Experience

· Develop an annual plan for agricultural experiences.

· Compare the types of SAE programs.

· Keep accurate records.

· Calculate depreciation and net worth.

· Complete State FFA Degree application.

· Complete proficiency award applications.

Unit 7

Performing Computer Applications for Agriculture

· Identify methods of preventing importation of computer viruses.

· Operate agricultural programs for word processing, data management, spreadsheets, networking, and other.

Unit 8

Understanding Basic Economics

· Explain the “Economic Process”.

· Compare the American economic system with systems of other countries.

· Explain supply vs. demand.

· Discuss international trade.
Unit 9

Understanding Agricultural Business Procedures
· Compare and contrast major types of agricultural business ownership.
· Describe employer obligations to employees.

· Interpret legal issues.

· Identify ethical and unethical business practices.

· Maintain a filing system.

· Use Generally Accepted Accounting Procedures (GAAP).

· Prepare customer account statements.

· Maintain a business checking account.

· Compile business tax information.

Unit 10

Conducting a Needs Assessment

· Develop customer surveys.
· Identify customer needs.
Unit 11

Planning the Product or Service

· Select the product or service.

· Conduct market research.

Unit 12

Marketing Agricultural Products or Services

· Display agricultural products.

· Make a sales presentation.

· Close a sale.

· Select target markets for agricultural products.

· Identify selected commodity characteristics.

· Determine the selling price of agricultural commodities.

· Explain the relationship of markup and margin.

· Select distribution methods for agricultural products.

Unit 13

Using Business Laws in Agricultural Business

· Describe the intent of common state laws that apply to agricultural business.

· Describe the federal laws concerning agribusiness.

Unit 14

Planning Production of the Product (s) or Services (s)

· Develop inventory procedures.

· Identify the work tasks.

· Develop job descriptions.

· Establish work flow.

· Develop employee schedules.

Unit 15

Operating the Agricultural Business

· Simulate production of an agricultural commodity or performance of an agricultural service.

· Implement marketing strategies.

· Maintain business records.

· Identify hazards that may cause fire, injury, or poisoning.

· Perform applicable mechanical skills.

· Operate selected machinery and/or equipment.
· Develop a machinery/equipment maintenance plan.

· Interpret animal, plant, soil, and/or mechanical results.

· Correctly use selected chemicals, medicines, and other hazardous materials.
     This syllabus is an outline of what will be covered in class.  We may not follow the schedule above in the order presented.

Materials:  Each student is responsible for bringing their notebook, paper, and pen or pencil to class each day.

Evaluation:   For the final exam you may be asked to prepare and present a marketing plan on an agricultural product or service of your choice.  You will incorporate skills learned throughout the year to complete your marketing plan.
Grading:

Class work:

30%
Projects:

20%
Quizzes:

20%
Tests:


30%

 
Make Up:

If you miss school, you are responsible for all missed work.  You will have five days to make up any missed homework assignments, quizzes and tests.  

Rules & Regulations:

You will also receive a list of department rules and regulations.  You must read through these and have them signed by a parent and returned to me to put on file.

ALL SCHOOL RULES APPLY!

Expectations
· Students should be prepared for class each day with their notebook, paper, pen or pencil.

· Students should mind their manners and be polite to everyone in the classroom.

· Students should come prepared to learn!!!
