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COURSE DESCRIPTION:

This course examines the most recent theories and the current practices in strategic management.  It looks at the development and implementation of strategies in various areas of business activity, such as finance, sourcing, production, human resource management, marketing, and international business.

LEARNING OBJECTIVES:

At the conclusion of the course, students should be able to:

· Identify and explain the basic concepts of strategic management.

· Demonstrate an understanding of the strategic management process.

· Demonstrate an understanding of corporate governance and social responsibility principles.

· Demonstrate an understanding of environmental and internal scanning techniques.

· Identify and explain methods for conducting situation analyses and strategy formulation.

· Understand the difference between corporate, business unit, and functional strategy.

· Demonstrate an understanding of the issues surrounding strategic implementation.

· Understand how organizations develop evaluation and control mechanisms to insure effective strategic implementation.

· Demonstrate knowledge of the strategic issues concerning management of technology and innovation in a modern business organization.

· Understand the implications of strategic management principles for entrepreneurial ventures, small businesses, and not-for-profit organizations.

· Demonstrate an understanding of the steps involved in conducting a strategic case study analysis.

REQUIRED TEXT:

Wheelen, Thomas L. and J. David Hunger. Strategic Management and Business Policy.  9th ed. Prentice-Hall, 2002.

CLASS WEB PAGE:

http://www.quia.com/pages/strategy.html

This class web page may be used for a variety of purposes.  For example, the instructor may

give the students a quiz preview one week before the actual quiz.  In this case, students would be able to print off the pool of questions from which the quiz will be constructed.  In addition, the instructor may offer students a class exercise via this web page.

TEACHING STRATEGIES:

This course uses a combination of lectures, discussions, case studies and individual research.  Students will be given periodic quizzes to assess their understanding of the important concepts outlined in the assigned chapters of the class text.  Written assignments will be used to allow the student to conduct research and express their understanding of the subject matter under investigation.  Where possible, students are encouraged to use the internet as a major informational tool and to become familiar with accessing the World Wide Web for research purposes.  A final research project will provide students with an opportunity to apply research skills in developing a written paper/presentation.  Emphasis will be on both content and general critical thinking.

STUDENT ASSESSMENT:

Students’ knowledge will evaluated through the use of quizzes, written assignments, in-class discussions and an individual research project.

Evaluation of written assignments will be both on quality of content and quality of the “mechanics” (proper use of language, punctuation, grammar, format, etc.).

Regular attendance and participation in the discussions are very important.  The ability to discuss with the professor and fellow students the issues related to the topic of the course is an important part of the learning strategy.  Consequently, a portion of the final grade should reflect an evaluation of the frequency and quality of the student's participation in classroom discussion.

WEIGHTING OF GRADED ACTIVITIES:


GRADING AND EVALUATION:

There will be four quizzes throughout the quarter.  The lowest score of your 4 quizzes will be dropped.  There are no excused absences; thus there are no makeup quizzes.  If you miss a class on the day a quiz is given, you will receive a grade of 0 for that quiz.  The instructor allows students 5 “emergency” absences.  Use these absences for “emergency” purposes only.  6-8 absences will result in lowering the student’s final grade by one grade.  9-11 absences will result in lowering the student’s final grade by one additional grade.  Twelve absences during the quarter will result in an automatic failure for the course.
	 4 Quizzes (3 Highest Scores)
	70%
	90+
	
	= A

	1 Written Mid-Term Assignment
	10%
	85 -
	89
	= B+

	1 End-Term Written Assignment

   and Oral Presentation
	20%
	80 -
	84
	= B

	
	
	75 –

70 -
	79

74
	= C+

= C

	
	100%
	60 -
	69
	= D

	
	
	Below
	60
	= F


COURSE OUTLINE & ASSIGNMENTS:

	WEEK
	CHAP.
	TOPIC
	ASSIGN.
	DATE

	1
	1


	No Class

Introduction

Basic Concepts of Strategic Management
	
	7/5

7/6

7/7

7/8

	2
	2

3


	Corporate Governance and Social Responsibility

Environmental Scanning and Industry Analysis
	
	7/12

7/13

7/14

7/15

	3
	4

5
	Internal Scanning: Organizational Analysis

Situation Analysis and Business Strategy
	Quiz #1(1-4)
	7/19

7/20

7/21

7/22

	4
	6
	Corporate Strategy
	
	7/26

7/27

7/28

7/29

	5
	7

8
	Functional Strategy and Strategic Choice

Organizing for Action
	Written Due
	8/2

8/3

8/4

8/5

	6
	9 
	Staffing and Directing
	Quiz #2(5-8)
	8/9

8/10

8/11

8/12

	7 
	10

11
	Evaluation and Control

Managing Technology and Innovation
	
	8/16

8/17

8/18

8/19

	8
	12


	Entrepreneurial Ventures and Small Businesses


	
	8/23

8/24

8/25

8/26

	9 
	13

14 
	Not-For-Profit Organizations

Introduction to Case Analysis
	Quiz #3(9-12)

	8/30

8/31

9/1

9/2

	10
	
	No Class

Individual Presentations
	Written Due
	9/6

9/7

9/8

9/9

	11


	
	Finals Week
	Quiz #4

(13-14)
	9/13 –9/17


Mid-Term Written Assignment – Topic Analysis
Write at least 6 full pages (this must be typed, double-spaced) concerning any topic found in the class text that interests you. You should explore this topic in depth.  Please make sure you provide at least 5 references from business periodicals or academic journals only and include these sources on a separate work cited page. Please remember to provide a citation within the body of your paper for any material you quote from an outside source.  If you reference something from an outside source without citation, you will receive a grade of zero for this paper.  Non-submission of this assignment will also result in a grade of zero.  Late papers will receive a reduction of one grade for each week late.

End-Term Written Assignment/Presentation – Strategic Audit

Select a company listed on the New York Stock Exchange. Develop a strategic audit for this company using the format provided in your class text (see Appendix 10.A).  Your paper must incorporate all of the items outlined in the audit worksheet.    You will find some helpful information and a sample audit to guide your work in Appendix 14.A, 14.B, and 14.C.   If you reference something from an outside source without citation, you will receive a grade of zero for this paper.  Non-submission of this assignment will also result in a grade of zero.  NO LATE PAPERS WILL BE ACCEPTED.

