Company Case Study
You’ve been with “Company X” for several years. Your supervisor has suggested that you present to the company’s board of directors at the next board meeting. The requirements include discussing, in detail, the areas listed below:
· Company History & Background
· SWOT
· Internal Environment: Strengths & Weaknesses
· External Environment: Opportunities & Threats
· Business & Corporate-Level Strategy
· Mission Statement
· Vision Statement
· Competitive Advantage
· Financial Analysis
· Structure & Control
· Controllers / Directors
· Vertically Alignment or Horizontal Alignment
· Strategy
· Industry / Sector Overview
· Market Share
· Competitors
· Recommendations & Conclusion

This presentation is very important for that promotion that you have longed for, for some time. You will be required to make a presentation, as well as company report to include your findings. Good luck!
