








Leadership for Professional Learning Communities

Tree Diagram
Content Area: Smisko Learning Strategies – Problem Solving

Problem:

PROBLEM INDICATORS ACTION PLAN MEASURE TARGET
SMART GOAL

Based on data Standards & objectives Tools we’ll use to determine where students are 
now and whether they are improving

The attainable performance level we 
would like to see Specific + strategic, 

measurable, attainable, results-oriented, 
time bound
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