Entrepreneurship
Exercises: Donovan Marks

1) What motivated Donovan Marks to become an entrepreneur?

2) How did Marks prepare to take over Proof?  What motivated him to take over Proof in 1998?

3) Describe Marks’ experience with RE.  How did this experience change his motivation as an entrepreneur?

4) Describe the earn-out structure of the Hudco offer.  From Marks’ position, what are the pros and cons of this structure?
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5) Summarize the advantages and disadvantages of selling the company to Hudco.

6) What should Marks do?


