Entrepreneurship
Exercises: Femu Advertising

1) What market factors in Addis Ababa led to the opportunity for Birhanu Abate to start Femu Advertising?

2) Why is “no major large competitor” a key factor leading to the conclusion that “opportunities were abundant”?

3) Based on the financial information in the case, recreate Femu’s annual income statement as of May 2016.  How much does Fema earn in a year?  How could the company become more profitable?

4) Using the income statement from 3), calculate the payback period under two scenarios:

a. Abate expands to a new office location.
b. Abate continues to operate at home.

5) Provide a detailed action plan for Abate that answers the following questions:

a. What is the end goal?
b. What needs to happen for the goal to be achieved?
c. When to these actions/items need to be completed?
d. Who needs to complete the actions/items?
e. What resources are required (people, money, equipment, etc.)?
f. What risks are involved?
g. How should these risks be mitigated?

6) [bookmark: _GoBack]If Abate obtains funding for the expansion from investors, he will need to agree to an ownership percentage given in exchange for the equity financing.  How can Abate support the highest valuation possible for the company?




