Entrepreneurship
Exercises: Rwanda Backpackers

1) [bookmark: _GoBack]Analyze the viability of the business concept proposed.  What are the key decisions that Kayi Davie and Abdallah Bawazir must make?

2) Perform a SWOT analysis to assess the viability of the entrepreneurs’ business model.

3) Perform a CVP (cost-volume-profit) analysis to determine how many campers the entrepreneurs need to break even, and how many campers they need to earn a 20% return on investment.

4) Analyze the marketing options faced by Davie and Bawazir.  What do you think they should do?

5) A private investor has offered $6,000 for a 30% ownership stake in the new company.  Based on this valuation, calculate the following:

a. The value of the remaining shares held by Davie and Bawazir.
b. The value of the total company.
c. The intangible “idea value” of the company.

6) Analyze the financing options faced by Davie and Bawazir.  What do you think they should do?

7) What are the major risks the entrepreneurs face in creating this business, and how can they mitigate these risks?

