Entrepreneurship
Exercises: SPARK Schools (part one)

1) How do the key elements of the education industry in South Africa create an opportunity for SPARK?

2) Evaluate SPARK on each of the six elements of organizational design from the perspective of “mechanistic” vs. “organic”.

3) Describe the culture at SPARK.  How does the culture influence the competitiveness of SPARK?

4) [bookmark: _GoBack]What are the key components of a performance-driven human resource system?  How do these components come into play at SPARK?

