Management Accounting I
Final Exam Review

1 Introduction
Definition, roles, management vs. cost accounting, management accounting systems, management accountants in organization

2, 3 Decision making
[bookmark: _GoBack]Conditions, process, techniques (maximin, maximax, minimax, Laplace), expected value, expected opportunity loss, standard deviation and coefficient of variation

4 Cost estimation and forecasting
Methods (accounts analysis, two-point (high-low), engineering, regression, graphical, conference)

5 CVP analysis
Cost behavior, CVP assumptions, breakeven, margin of safety, criticisms

6, 8 Relevant costing
Concepts, assumptions, qualitative and quantitative factors, special pricing, make or buy, discontinuation, equipment replacement, limiting factors

9, 10 Absorption and marginal costing
Overhead absorption, marginal vs. absorption costing, ABC
 
12, 13 Budgetary control
Role and rational, stages, types of budgets, alternative procedures

14 Responsibility accounting
Definition and characteristics, requirements, responsibility centers, responsibility accounting income statement
