Principles of Management
Exercises: BLC Bank and the Quest for Women's Empowerment in MENA

1) How did BLC capitalize on women’s empowerment as a business differentiator and a societal differentiator?

2) CSV is the notion that a company can benefit economically by engaging in activities that benefit its community.  Explain how the We Initiative exemplifies CSV in practice.

3) How is BLC measuring the impact of its We Initiative and what is the significance of impact measurement?

4) [bookmark: _GoBack]If you were Moussallem, how would you take the We Initiative to the next level?  What would be a good extension of the We Initiative?
