Principles of Management
Exercises: Bhiwar Enterprises

1) What are the key cultural variables affecting this situation?  What constraints do they imply for action by Pratap at the end of the case?

2) In your view, what problems does the company have?

3) Do you think Pratap’s recommendations reasonably address the problems?

4) Within the cultural constraints identified in question 1), what would you recommend as a reasonable and acceptable solution?  What adaptations are required?  By whom?

5) [bookmark: _GoBack]Suggest a process for implementing your recommendations.
