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Exercises: Cool Pastures Dairy and Kenya's Changing Market for Milk A

1) Analyze the Cool Pastures Dairy business (internally and externally) and consider the implications for the company’s future.

2) What tools would you use to evaluate the alternatives presented in the case?

3) Create a list of criteria (quantitative and qualitative) with which to make a decision.

4) Evaluate each alternative using the information from questions 2) and 3).

5) Make a decision on which alternative to pursue and develop an action plan to achieve your goals.
