Principles of Management
Exercises: Cool Pastures Dairy and Kenya's Changing Market for Milk B

1) Create a list of “next steps” in chronological order which will allow Isaac to understand the current position of Cool Pastures Dairy and the implications for the company’s future.

2) Describe any organizational (human resources) or operational (production, transportation, sales) changes that should be made to combat corruption, hold retailers accountable and ensure cash flow.
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