Principles of Management
Exercises: Cool Pastures Dairy and Kenya's Changing Market for Milk C

1) Should Isaac restart Cool Pastures Dairy?  If so, what changes should be made?  What lessons can be learned from the bankruptcy?

2) [bookmark: _GoBack]How do the changes in Kenya’s business environment affect Cool Pastures Dairy’s strategy?  How have competitors been affected?  Which changes are most important, and what impact will they have on revenues and expenses?
