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Abdelaziz has just been hired as Regional Strategic Development Manager for Anatole Exports, a Turkish consumer products company in Istanbul.  After receiving a scholarship from the Turkish government, Abdelaziz went to Istanbul to study for three years; one year Turkish language, and a two year MBA program.  During the summer after his first year in the MBA program, Abdelaziz completed a two month internship with Anatole.  The company is interested in exporting products to East Africa, and has hired Abdelaziz based on his connection to the region.
Abdelaziz has just received the company’s strategic plan for entering the Somaliland, Kenyan, and Ethiopian markets.  The plan reads as follows:

Anatole Exports wants to be successful in a number of cities in East Africa.  The company will measure its success based on profits; if profits are big, that is an indication of success.  Once we enter a new market, we will open ten stores in that market within one month.  We want to go to cities with nice hotels and tourist destinations so that when our senior management team performs site visits, they can enjoy their time out of Turkey.  We want to accomplish all of this sometime in the future.

Abdelaziz knows that he will be evaluated based on his ability to help the company make the East Africa strategic plan a reality.  After a quick read through, he realizes that the plan needs some work before the company is ready to embark on its new African adventure.
REQUIRED:
As Abdelaziz, evaluate the strategic plan based on the SMART principles for goal setting.  Correct any deficiencies in the plan so that it incorporates the SMART principles.
