Principles of Management
Exercises: Communication and Motivation

1) Provide examples of “noise” in the communication process (sender, message, receiver, medium, message).

2) Compare formal and informal communication.  What are the advantages and disadvantages of each?

3) How does wireless technology affect your communication activities (personal or professional)?

4) Which of Maslow’s five needs relates to the concept of “workplace spirituality” discussed with the topic “Understanding Management’s Context”?

5) Which of McGregor’s theory X and theory Y do you agree with?  Provide support your answer.

6) Which of the contemporary theories of motivation do you agree with most?  Provide support for your answer.

7) [bookmark: _GoBack]Of the five components of the job characteristics model, which is most important to you in your job (current or future)?  Provide support for your answer.
