Principles of Management
Exercises: Introduction to Controlling

1) In the control process, if a manager sees a difference between actual and standard performance, what are the two options for managerial action?

2) Describe feedforward, concurrent, and feedback controls of managers.

3) In the balanced scorecard tool, “financial” is the last stage of analysis.  Why do the other stages come before “financial”?

4) [bookmark: _GoBack]Regarding the governance activity of an organization, what is the difference between the board of directors and company management?
