Principles of Management
Exercises: Strategic Management

1) [bookmark: _GoBack]Perform SWOT analysis for the company which owns your favorite brand (Facebook, Google, Apple, Dahabshiil, Telesom, etc.)

2) Give an example of a company using a strategy of cost leadership.

3) Give an example of a company using a strategy of differentiation.

4) Perform a five forces analysis on the banking industry in Somaliland

5) List two strategic tasks of the following functional departments:

a. Production
b. Finance
c. Marketing
d. Human resources
e. Information technology
