Abaarso Tech University
Principles of Management
Description
During the course Principles of Management you will learn and apply the fundamental concepts of management.
Course Materials
The course website is
https://www.quia.com/pages/thomasdavis/mgmtmba
I will post all course materials (PPTs, exercises, video links) to this website.  I will hand out case studies in class the week prior to the case analysis.
Instructor Information
Instructor: Thomas Davis
Phone: 063 328 2015
Email: tomas.davis@hotmail.com
LinkedIn page: https://www.linkedin.com/in/thomasdavissiu
Outline
The course outline comprises the following lectures:
Lecture 1:  	Functions and Roles of Managers
Lecture 2:  	Management’s Context
Lecture 3:  	Managers as Decision Makers
Lecture 4:  	Social Responsibility and Ethics I
Lecture 5:  	Social Responsibility and Ethics II
Lecture 6:  	Organizational Design 
Lecture 7:  	Communication and Motivation
Lecture 8:  	Foundations of Planning
Lecture 9:  	Introduction to Controlling
Lecture 10:  	Management and Culture
[bookmark: _GoBack]Lecture 11:  	Leadership
Lecture 12:  	Review for final exam

The topics are closely related, management applies multiple concepts and theories to various situations.
Course format
I am using a “flipped classroom” format to deliver the course.  This means that you will review video lectures introducing you to the relevant management tools and concepts for each lecture, and during class time we will focus on case study analysis which will give you ample opportunity to apply your learning to a real-world management scenario.  To maximize your learning and your course marks, please watch the lecture videos and read the cases before each lecture, attend all lectures, and participate when you are called on for feedback.	
Course Marks
The marking allocation is as follows:
· 10% attendance
· 15% participation
· 25% course project
· 50% final exam
Attendance is evaluated by Abaarso Tech University administration based on attendance records.  Participation is based on class interaction; I will create a seating chart and call on students to respond to questions and share ideas.  Course project is a team-based project which will be provided to you no later than lecture 8 which will require you to apply the course concepts to a team-based written assignment (no presentation required).  The project will be due via email the day of the final course lecture.  The exam will be scenario based and will evaluate your ability to understand and apply the concepts discussed during the course.  We will have a review session for the final exam during the final course lecture.

