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Exercises: Introduction to Management

1) When you begin your first job, you will have a manager.  What qualities would you like your manager to have?

2) When you are with a group of friends, does your group form an organization?  Why or why not?

3) You will have a group project as a requirement of this course.  Imagine you are the group leader.  How can you use the four functions to successfully achieve the purpose of a successful project?


