Case Study: Organizational Culture in China
Hua has recently been promoted to Senior Manager of Manufacturing at Oriental Industries, a manufacturing firm in China.  He obtained an MBA in the United States several years ago, and now that he is in a managerial role, he would like to apply the concepts he learned about organizational culture to his company.  The following is a description provided by the prior senior manager of the organizational culture at Oriental:
Creative decisions that incur significant change or risk are not encouraged.  Management is concerned with high productivity, regardless of the impact on employee morale or turnover.  Work activities are designed around individuals.
Hua wants to encourage innovation and workplace spirituality at Oriental.  With this idea in mind, he would like to make changes to the organizational culture in the dimensions of innovation/risk taking, people orientation, and team orientation.  Hua has decided to report his recommendations to the Vice President of Operations.

REQUIRED:
[bookmark: _GoBack]As Hua, rewrite the organizational culture description to support an environment of greater innovation and a sense of purpose and fulfillment on the part of Oriental’s employees.
