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Exercises: Understanding Management’s Context

1) In considering the omnipotent and symbolic views of management, what kinds of events are within a manager’s control?  What kinds of events are outside of a manager’s control?  Give three examples of each.

2) What is the difference between a strong organizational culture and a weak organizational culture?  Which, in your opinion, is better?

3) One component of employee socialization is “rituals”.  Consider a company whose employees have the ritual of burning a photograph of the president of a competitor to show dislike for that company.  (Note: this is the meaning of the English phrase “burn in effigy”.)  Do you support this ritual?  Why or why not?

4) Regarding the concept of “workplace spirituality”, think of a job that would provide you with a sense of purpose and fulfillment?  Describe the company’s organizational culture.
