Case Study: Rahma Goes to Ethiopia
After her employees completed the one-week training course on current management issues (ethics, customer service, innovation, sustainability), Rahma began to see big success in her company.  As a result, the company’s profits and cash flow are now significantly more than Rahma needs for business operations.  After doing some research, Rahma has decided to begin an import/export business.  She plans to import items manufactured in China, with transport by sea to Berbera, then overland to the Ethiopian border, where she will export the goods to Ethiopia for sale in Addis Ababa.
Rahma has made the decision to expand to Ethiopia based on reading news articles about several countries in East and Central Africa.  She has not done extensive research on any of these countries; rather, her thinking is, “I have a good feeling about Ethiopia, and by using the same focus on ethics, customer service, innovation, and sustainability that we are using in Hargeisa, the company can be successful, I just know it!”  
REQUIRED:
As Rahma,
1) Review the 8-step decision making process.  What is the problem which Rahma has identified?  What kind of criteria do you think she is using to decide which country to expand to?

2) Create a list of three countries (one is Ethiopia) that you think Rahma might be considering as expansion locations.

3) Now that Rahma has decided to go to Ethiopia, which stage is she at in the decision making process?

4) What does Rahma need to do to complete the remaining stages of the decision making process?
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