Case Study: Social Responsibility in Tunisia
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Abdel recently graduated with a degree in business management from Tunis Business School.  He was an outstanding student, and despite the high unemployment rate in Tunisia, he received and accepted a job offer within two months of graduation.  The company he is working for is Zaitun Exports, a two–year old business located in Sfax, Tunisia which works with olive oil producers to export olive oil to countries in Africa, Europe, and Asia.  The company is a social enterprise, with two priority social initiatives:
1) Create economic opportunities for youth in rural Tunisia through employment and training
2) Promote green practices by training all of its suppliers to incorporate environmentally friendly agricultural and manufacturing processes
Operations and Cost Structure
The company’s investment in training/job creation results in higher operating costs than those of its competitors.  Furthermore, to support its suppliers in implementing green practices, Zaitun pays around 20% more for olive oil than that available from producers who do not use green practices.  In order to operate at a reasonable profit level, the company’s prices for olive oil are 15% higher than the average price of olive oil exported from Tunisia.
At The Port
In Tunisia, export companies are regularly confronted with corruption in the export process; it is not unusual for government officials to request bribes to complete paperwork and to ensure that shipments are processed correctly and receive approval for export.  The Tunisian government is aware of this situation, but has not been able to effectively combat this corruption.
Abdel at Zaitun
Abdel has been given two projects to work on at Zaitun.  First, he is to develop a training module for new employees on the topic of “Social Responsibility and Ethics”.  Second, he is to create a marketing campaign to inform potential customers about Zaitun’s socially responsible practices to create awareness of the company’s culture and philosophy, and to educate the market regarding the reasons for the company’s relatively high prices.
REQUIRED:
As Abdel,
1) Write a one-paragraph introduction for the social responsibility training module.  In the introduction, explain the ideas of social responsibility and green management, and describe three specific examples of social responsibility.

2) Create a written advertisement for Zaitun which communicates the company’s position on social responsibility, acknowledges the above-average product prices, and encourages customers to purchase Zaitun’s products to participate in social responsibility.
