Principles of Management
Exercises: Talisman Energy Inc.: The Decision to Enter Iraq

1) Summarize Talisman’s experience in Sudan.

2) What are the learnings from the Sudan experience?  In retrospect, should Talisman have gone into Sudan?

3) How do the four functions of management (planning, organizing, leading, controlling) relate to the case?

4) How do the decisional roles of management (entrepreneur, problem solver, resource allocator, negotiator) relate to the case?
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