Principles of Management
Exercises: Talisman Energy Inc.: The Decision to Enter Iraq

1) Work through the eight-step decision making process regarding the decision to enter Iraq, taking the following questions into consideration:

a. How much money can Talisman make by entering Iraq?

b. What are the costs and benefits for Talisman entering Iraq?
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2) Should Talisman go into Iraq?  If so, how do they mitigate the risks relating to the project?


