Principles of Management
Course Project

In Principles of Management, we discussed the eight-step decision making process as well as the risk assessment process (week 3).  These tools are useful for analysis of the following scenario.
You are the Operations Manager for Fast Forward Corp (FFC), a logistics company based in Kuala Lumpur, Singapore.  The company provides services in Malaysia, Vietnam, China, Indonesia, South Korea, and the Philippines.  FFC has experienced strong growth during the past five years and has accumulated $22 million for new investments, and you are evaluating expansion opportunities for import/export logistics in the Indian Ocean region (from Malaysia to the east coast of Africa).
You have been asked to identify and recommend four potential countries for expansion, and will then select two for development.  Additionally, you have been asked to provide a risk evaluation using a risk assessment matrix for six risks which you identify relating to the expansion project.
REQUIRED:
Write a two-page report (in groups of 3-4 students) addressing the following issues:
a) Compete the first six steps of the eight-step decision making process for the selection of two expansion locations.  Use five decision criteria in your analysis.

b) What information would you need to complete step eight, “evaluate decision effectiveness”?

c) Classify your identified risks in a risk assessment matrix; for any “high-high” risks, describe your risk response (you should have at least two “high-high” risks in your analysis).
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