Principles of Management
Analytical Tools

Week 1, 2
Four functions of managers: planning/organizing/leading/controlling
Four decisional roles of managers: entrepreneur/problem solver/resource allocator/negotiator

Week 3
Eight-step decision making process: problem/criteria/weights/alternatives/analysis/select/implement/evaluate
Risk management: ID, assess (probability/impact), prioritize, action (avoid/transfer/reduce/accept)

Week 4
Corporate social responsibility: CSR strategy (focus is society)/strategic CSR (focus is the corporation)
UN Global Compact: HR/labor/environment/anticorruption

Week 5
[Stakeholder matrix – power and interest]
[Kohlberg’s stages of moral development]
[Balanced scorecard]

Week 6
Elements of org design/mechanistic vs. organic structure
Specialization/departmentalization/chain of command/span of control/centralization/formalization


Week 7
Maslow’s hierarchy of needs: physiological/safety/friendship/recognition/fulfillment
McGregor’s Theory of Management: X do not like work/supervision, Y do like work/motivation
[Hackman and Oldham job characteristics model]

Week 8 
SMART goals: specific/measurable/achievable/relevant/timely

Week 9
Business expansion matrix:
Market penetration: same product, same market
Market development: same product, new market
Product development: new product, same market
Diversification: new product, new market (high risk, rarely successful)
 
Week 10
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