Principles of Management
Case Study: Organizational Design for the New Generation

Paul is the founder and president of a real estate investment company in Sarasota, Florida.  After beginning his company in 1998 in Boston, Massachusetts, and later relocating to Sarasota, he oversees a profitable company with over 200 employees operating in Massachusetts, Florida, and Texas.  Paul is working on developing his strategy to grow the company, and has performed a company-wide feedback survey.  As he reviews the employee comments, these six are the ones that get his attention:
“In my job, I am limited to performing one kind of task; I have other skills that I would like to use to help the company.”
“I want to work with more people in the company to share ideas; now, I can only work with colleagues in my department.”
“Whenever I have a question or want to discuss a problem, I can only go to one person – my supervisor.  I would like to be able to discuss some issues directly with other levels of management.”
“I am managing three people, and they are performing well, but I would like to be able to manage a larger team so that we can do more for the company.”
“I enjoy working here but I feel like every time I need to make a decision, I have to wait for my manager to decide; I would like more authority to make decisions.”
“I feel like we have too many rules; I spend so much time trying to follow company policy that I don’t have enough time to work on important tasks relating to my job.”
Paul is wondering how to use concepts of organization design to address these responses and make the company more entrepreneurial and more connected, benefitting from everyone’s abilities and ideas to get to the next level of success.
AS PAUL:
1) Evaluate each of your six organization design elements; is your organizational structure mechanistic or organic?

2) Which structure are you seeking to utilize at the company?

3) Regarding the six employee comments mentioned What are changes you can make to address these concerns and implement the organizational structure which you want for the company?
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