Principles of Management
Exercises: SPARK Schools: Kindling Innovation in South Africa's Primary Schools

1) How do the key elements of the operating environment affect SPARK?

2) Evaluate SPARK on each of the six elements of organizational design from the perspective of “mechanistic” vs. “organic”.

3) [bookmark: _GoBack]Describe the culture at SPARK.  How does the culture influence the competitiveness of SPARK?

4) What key components form a performance-driven human resource system?  How do the components link together?

