Principles of Management
Exercises: SPARK Schools: Kindling Innovation in South Africa's Primary Schools CLASS COMMENTS

1) How do the key elements of the operating environment affect SPARK?

1
Education system rating
Human capital ranking

2
Social classes
Problem and solution (more info to come)


2) Evaluate SPARK on each of the six elements of organizational design from the perspective of “mechanistic” vs. “organic”.

Specialization
Departmentalization
Chain of command
Span of control
Centralization
Formalization

3) [bookmark: _GoBack]Describe the culture at SPARK.  How does the culture influence the competitiveness of SPARK?

2
Dream
“Angel investor”
Innovation
Adaptive
	
3
Utilization of teachers
Systemic change
Underestimation
Drawing out
SPARK creed
“Step up to the plate”

4
Joy factor
Give it a go
“Homegrown” principal and “grow our own staff”
Desperation
Immersion/alignment
Process/character/match


4) What key components form a performance-driven human resource system?  How do the components link together?

5
SPARKs fly
Fishbowl
Four qualities
Delegate/DNA
Pre-service training (2)


