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1) What underlying human resource management principles drive the performance of SPARK’s teachers?

Attraction, Selection and Onboarding
Assessment and Reward
Development
Handling Poor Performance


2) How does the work environment at SPARK allow for the fulfillment of each of the five needs of Maslow’s hierarchy of needs?

TOOL: MASLOW

3) What key leadership attributes and competencies exhibited by Harrison and Brewer enabled them to develop SPARK?

Recognize opportunity to create value
Employ innovation
Tolerate risk
Refuse to accept resource limitations
High tolerance of ambiguity
Persistence and commitment

4) Are Harrison and Brewer Theory X or Theory Y managers according to McGregor’s theory of management?  Identify evidence in the case which supports your position.

TOOL: MCGREGOR
TOOL: HACKMAN AND OLDHAM

5) What human resource management components could assist or limit the scale-up of SPARK?

The challenge of transition from startup to large organization
