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1) Summarize Talisman’s experience in Sudan.

+: money/growth opportunity, opportunity to develop CSR, develop experience in politically risky areas, community human rights/investment opportunity, US sanctions = reduced competition

-: negative outcome, royalty payment to Sudan seen as “complicit in HR abuses”, share price volatility, minority stake in GNPOC/no control, negative public/NGO response (divestment campaign/institutional investors), reputational harm, community displacement, Harker report/”oil exacerbating the conflict”, US government ban on securities sales in US, lawsuit by US Sudanese for H/rights violations


 
2) What are the learnings from the Sudan experience?  In retrospect, should Talisman have gone into Sudan?

Need transparency/royalties to govt
Media/NGO power
US govt influence
Stakeholder interests beyond shareholders
Complexity of global political system – anticipate Sudan and Canada… not US, NGOs/human rights

Should they have gone in?  decision will vary based on individual perspective


3) How do the four functions of management (planning, organizing, leading, controlling) relate to the case?

Planning: evaluating Sudan, later Iraq yes/no, evaluate oil prices
Organizing: people into Sudan, later maybe Iraq, selecting structure of 25% stake in GNPOC 
Leading: UN Global Compact 2004 (HR, labor, environment, corruption), John Manzoni plan 2008 (stride/focus/growth and returns/delivery)
Controlling: problems in Sudan need control system to address these; International Code of Ethics (CN), audited CSR report, sell for $1.2b end of 2002




4) How do the decisional roles of management (entrepreneur, problem solver, resource allocator, negotiator) relate to the case?

Entrepreneur: seeing and pursuing an opportunity others might decline, evaluate Iraq opportunity, 39b barrels oil 
Problem solver: multiple problems in Sudan, now challenges to entering Iraq, problem of uncertainty re. legal situation of Kurdistan autonomy, use of $220m fee (dev or weapons)
Resource allocator: decision to use resources in Sudan, now decision for same in Iraq
Negotiator: negotiating with NGOs in Sudan, with board for Iraq

