Financial Principles and Project Cost Management
Final Exam Review

Lecture 1
· Accounting concepts: balance sheet and income statement
Lecture 2
· CVP analysis
Lecture 3
· Flexible budgets
· Spending variance = (actual – flexible budget) / flexible budget
Lectures 4, 5, 6
· Identify work packages by phase
· Developing budgets from work breakdown structures
· Earned value analysis
· Spending variance = (actual – earned value) / earned value
Lecture 7
· Budget report 
· Program activities = all expenditures incurred to realize the project, whether direct (medicine, buildings, training, equipment) or indirect (governance, human resources, M&E)
· Administrative activities = shared services and Project Manager salary
Lecture 8
· Project work in teams
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