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LECTURE 1
Review of PMD Pro 6-phase model
1) List the five principles of the PMD Pro project management model

1. ___________________
2. ___________________
3. ___________________
4. ___________________
5. ___________________

2) List the six characteristics of project management in the development sector

1. ___________________
2. ___________________
3. ___________________
4. ___________________
5. ___________________
6. ___________________

3) What separates projects from other business/NGO/government activity?



4) What are the three constraints of project management?

1. ___________________
2. ___________________
3. ___________________

5) How do project management/program management/portfolio management differ?



6) What are the four competency categories required by a project manager?

1. ___________________
2. ___________________
3. ___________________
4. ___________________

7) Provide two examples of technical competencies.

1. ___________________
2. ___________________

8) Provide two examples of leadership competencies.

1. ___________________
2. ___________________

9) Provide two examples of self-discipline competencies.

1. ___________________
2. ___________________

10) Provide two examples of development sector competencies.

1. ___________________
2. ___________________

11) List the three factors which affect the skill requirements for project managers.

1. ___________________
2. ___________________
3. ___________________
12) What aspect of project management do development project managers tend to emphasize?



13) List the six phases of the PMD Pro project management program and provide a brief description of each phase.

1. ___________________

2. ___________________


3. ___________________

4. ___________________


5. ___________________

6. ___________________



14) List the three options for each decision gate.

1. ___________________
2. ___________________
3. ___________________



Phase 1: ____________________
1) List the four primary activities of phase 1.

1. ___________________
2. ___________________
3. ___________________
4. ___________________

2) List and describe the four needs.

1. _____________________________________________________________
2. _____________________________________________________________
3. _____________________________________________________________
4. _____________________________________________________________

3) List and describe the three types of data relating to data collection.

1. _____________________________________________________________
2. _____________________________________________________________
3. _____________________________________________________________

4) List and describe the two categories of data analysis.

1. _____________________________________________________________
2. _____________________________________________________________

5) Identify the objective of problem trees.



6) Identify the objective of gap assessment analysis.



7) List the three strategic questions the organization should consider in future state analysis.

1. ___________________
2. ___________________
3. ___________________

8) List the community/intervention categories of future state analysis.

1. ___________________
2. ___________________
3. ___________________
4. ___________________

9) List the five organizational categories of future state analysis.

1. ___________________
2. ___________________
3. ___________________
4. ___________________
5. ___________________

10) List the four objectives of a project logical framework matrix.

1. ___________________
2. ___________________
3. ___________________
4. ___________________

11) List and describe the four levels of the PMD Pro logical framework model.

1. _____________________________________________________________
2. _____________________________________________________________
3. _____________________________________________________________
4. _____________________________________________________________
11a) Explain the horizontal logic of the logical framework model


12) List the SMART qualities of indicators. 

S___________________
M___________________
A___________________
R___________________
T___________________


13) List the benefits of decision gates used to prevent a “perfect but rejected” project.

1. ___________________
2. ___________________
3. ___________________
4. ___________________


14) List two placement/timing options for decision gates.

1. ___________________
2. ___________________

15) Describe a project concept paper.



16) Describe a letter an expression of interest.



17) Describe a project proposal.
Phase 2: ____________________
1) List the three primary activities of phase 2.

1. ___________________
2. ___________________
3. ___________________

2) List and describe the two components of project governance.

1. _________________________________________________________________
2. _________________________________________________________________

3) Describe the role of a project sponsor.



4) What factor drives the size of the project board?



5) List the three experience perspectives of board members.

1. ___________________
2. ___________________
3. ___________________

6) Describe the responsibilities of the project board.








7) List two three key agenda items for board meetings.

1. ___________________
2. ___________________

8) List the components of the project charter and describe the concept of tolerances.

1. ___________________
2. ___________________
3. ___________________
4. ___________________
5. _________________________________________________________________
6. ___________________

9) List the three purposes of the project charter.

1. ___________________
2. ___________________
3. ___________________

10) List the two risks of not having a project charter.

1. ___________________
2. ___________________

11) List the three purposes of project launch communications.

1. ___________________
2. ___________________
3. ___________________

12) Describe how a project charter can be amended for different audiences.
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