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Phase 3: ____________________
1) Compare the project proposal and project plan in six categories.

1. _________________________/__________________________
2. _________________________/__________________________
3. _________________________/__________________________
4. _________________________/__________________________
5. _________________________/__________________________
6. _________________________/__________________________

2) List the two areas of comprehensive project planning

1. ___________________
2. ___________________

3) List the seven elements of a comprehensive project


1. ___________________
2. ___________________
3. ___________________
4. ___________________
5. ___________________
6. ___________________
7. ___________________

4) List the three reasons for limited stakeholder participation in project proposal development.

1. ___________________
2. ___________________
3. ___________________


5) List the four advantages of stakeholder participation in the planning process.

1. ___________________
2. ___________________
3. ___________________
4. ___________________

6) Define “rolling wave planning”.



Phase 4: ____________________
1) List the three primary activities of phase 4.

1. ___________________
2. ___________________
3. ___________________
2) Define “issue”.

3) List the three responsibilities of all team members regarding issue management.
1. ___________________
2. ___________________
3. ___________________

4) List and provide key words for the four components of issue management.
1. ________________________________________________________
2. ________________________________________________________
3. ________________________________________________________
4. ________________________________________________________

5) Describe an issue log.

6) List the six concrete activities of managing people.

1. ___________________
2. ___________________
3. ___________________
4. ___________________
5. ___________________
6. ___________________

7) List the five objectives of internal controls.
1. ___________________
2. ___________________
3. ___________________
4. ___________________
5. ___________________



Phase 5: ____________________
1) Identify when monitoring, evaluation and control activities occur.


2) Identify the two components of the logical framework assessed through monitoring.

1. ___________________
2. ___________________


3) Identify the two components of the logical framework assessed through evaluation.

1. ___________________
2. ___________________

4) Identify the highest level of the logical framework for which a project manager is responsible.


5) Describe project control.


6) Identify the timing of the development of the monitoring and evaluation plan.


7) List the seven types of information to be included in a monitoring and evaluation plan.

1. ___________________
2. ___________________
3. ___________________
4. ___________________
5. ___________________
6. ___________________
7. ___________________

8) Identify the most important consideration in deciding what data to collect in the monitoring and evaluation plan.

9) Describe quantitative data for monitoring and evaluation.


10) Describe qualitative data for monitoring and evaluation.


11) Rank the seven data collection methods by complexity.
1. ___________________
2. ___________________
3. ___________________
4. ___________________
5. ___________________
6. ___________________
7. ___________________

12) List the six elements of a monitoring system.
1. ___________________
2. ___________________
3. ___________________
4. ___________________
5. ___________________
6. ___________________

13) List the five activities of a data cycle.
1. ___________________
2. ___________________
3. ___________________
4. ___________________
5. ___________________

14) List the four questions of a final evaluation.

1. ___________________
2. ___________________
3. ___________________
4. ___________________

15) Identify the opportunity provided by a mid-term evaluation.



16) Describe an ex-post/sustainable impact evaluation.



17) List the four change control

1. ___________________
2. ___________________
3. ___________________
4. ___________________

18) Define “tolerance”.

19) List the six types of tolerance.

1. ___________________
2. ___________________
3. ___________________
4. ___________________
5. ___________________
6. ___________________

20) List the five questions of the change request approval process.

1. ___________________
2. ___________________
3. ___________________
4. ___________________
5. ___________________
6. ___________________

21) Describe iterative project planning.



22) List the three benefits of iterative project planning.

1. ___________________
2. ___________________
3. ___________________


Phase 6: ____________________
1) List the five primary activities of phase 6.

1. ___________________
2. ___________________
3. ___________________
4. ___________________
5. ___________________

2) List the four end of project transition scenarios.
1. ___________________
2. ___________________
3. ___________________
4. ___________________

3) List the six components of a transition planning matrix.
1. ___________________
2. ___________________
3. ___________________
4. ___________________
5. ___________________
6. ___________________

4) Describe the two steps of scope verification/acceptance of deliverables.
1. __________________________________________________________
2. __________________________________________________________

5) List with key words the three areas of project closure.
1. ____________________________________________________
2. ____________________________________________________
3. ____________________________________________________

6) List the five questions of a learning review/after action review.
1. ___________________
2. ___________________
3. ___________________
4. ___________________
5. ___________________

7) Describe a learning review/after action review from the standpoint of time and complexity.
8) List the three groups acknowledged at project transition.
1. ___________________
2. ___________________
3. ___________________
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