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Discipline 1: ____________________
1) List the three problems of an unclear scope.

1. _______________________
2. _______________________
3. _______________________

2) Define product scope.



3) Define project scope.





4) List the six components of scope definition.

1. ___________________
2. ___________________
3. ___________________
4. ___________________
5. ___________________
6. ___________________


5) Describe a work breakdown structure.






6) List the two formats of a work breakdown structure.

1. ___________________
2. ___________________

7) Identify who should be involved in creating the work breakdown structure.



8) List the eight benefits of a work breakdown structure.

1. ___________________
2. ___________________
3. ___________________
4. ___________________
5. ___________________
6. ___________________
7. ___________________
8. ___________________


Discipline 2: ____________________
1) List the five steps of the schedule planning process.

1. _______________________
2. _______________________
3. _______________________
4. _______________________
5. _______________________

2) Describe activity definition and sequencing.



3) Define “network diagram”.





4) List the seven factors of resource estimating.

1. ___________________
2. ___________________
3. ___________________
4. ___________________
5. ___________________
6. ___________________
7. ___________________


5) Define “critical path”.




6) Define “float” or “slack”.




7) Define “Gantt chart”.



8) Compare the purpose and users of a summary Gantt chart and a detailed Gantt chart.





9) List the five factors to consider in choosing a Gantt chart development tool.

1. ___________________
2. ___________________
3. ___________________
4. ___________________
5. ___________________

10) List three advanced features of project management software.


1. ___________________
2. ___________________
3. ___________________

11) Define “fast tracking”.



12) [bookmark: _GoBack]Define “crashing”.
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