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Discipline 3: ____________________
1) List the three main areas of project resource management.

1. _______________________
2. _______________________
3. _______________________

2) List the six areas of coordination and collaboration in finance.

1. ___________________
2. ___________________
3. ___________________
4. ___________________
5. ___________________
6. ___________________

3) Describe a comprehensive budget.





4) Describe two components of detailed budgets.

1. ___________________
2. ___________________

5) Describe a chart of accounts.






6) Describe the two options for budget timing.

1. ___________________
2. ___________________

7) Describe the two steps of activity based budgeting.

1. __________________________________________________
2. __________________________________________________

8) Describe the three approaches for identifying cost estimates.

1. __________________________________________________
2. __________________________________________________
3. __________________________________________________

9) Describe phase estimates.



10) [bookmark: _GoBack]Describe the two possible explanations for being “over budget”.

1. __________________________________________________
2. __________________________________________________

11) Describe earned value analysis.





12) List the two earned value analysis scenarios which require more data for clarification.

1. ___________________
2. ___________________
13) List the three components of supply chain management.

1. ___________________
2. ___________________
3. ___________________

14) List three typical project procurements.

1. ___________________
2. ___________________
3. ___________________

15) Describe the three steps in procurement management.

1. __________________________________________________
2. __________________________________________________
3. __________________________________________________

16) Describe the two components of logistics management.

1. __________________________________________________
2. __________________________________________________

17) List the five components of asset management.

1. ___________________
2. ___________________
3. ___________________
4. ___________________
5. ___________________
18) List the six components of human resource management.

1. ___________________
2. ___________________
3. ___________________
4. ___________________
5. ___________________
6. ___________________
















Discipline 4: ____________________
1) Define “risk”.



2) Describe the two key ideas of risk management.

1. __________________________________________________
2. __________________________________________________

3) Describe the four steps of the risk management process.

1. __________________________________________________
2. __________________________________________________
3. __________________________________________________
4. __________________________________________________


4) List eight categories of project risk.

1. ___________________
2. ___________________
3. ___________________
4. ___________________
5. ___________________
6. ___________________
7. ___________________
8. ___________________


5) List the three factors of risk identification.


1. ___________________
2. ___________________
3. ___________________

6) List the two challenges of risk assessment.


1. ___________________
2. ___________________


7) Describe the four risk response options.

1. __________________________________________________
2. __________________________________________________
3. __________________________________________________
4. __________________________________________________


8) List the four activities of a risk review.


1. ___________________
2. ___________________
3. ___________________
4. ___________________
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