PMD Pro Level 1
Course Workbook

Discipline 5: ____________________
1) List the three justification management skills of a project manager.

1. _______________________
2. _______________________
3. _______________________

2) Compare problem-based and asset based needs identification.



3) Describe the structure and use of a problem tree.





4) Contrast a problem tree with an objective tree.

P:  _________________________________________________
O: _________________________________________________

5) List the two strategic questions addressed in creating an alternatives tree.

1. ___________________
2. ___________________





Discipline 6: ____________________
1) List the four components of stakeholder management.

1. _______________________
2. _______________________
3. _______________________
4. _______________________

2) List with key words the six stakeholder categories in the PMD Pro.

1. [bookmark: _GoBack]__________________________________________________
2. __________________________________________________
3. __________________________________________________
4. __________________________________________________
5. __________________________________________________
6. __________________________________________________


3) List the two factors relevant to stakeholder analysis.

1. ___________________
2. ___________________


4) Describe the three components of a Venn diagram as used in stakeholder analysis.


1. __________________________________________________
2. __________________________________________________
3. __________________________________________________



5) Describe the four components of a stakeholder analysis matrix.


1. __________________________________________________
2. __________________________________________________
3. __________________________________________________
4. __________________________________________________


6) Describe the four stakeholder roles included in a RACI matrix.

1. __________________________________________________
2. __________________________________________________
3. __________________________________________________
4. __________________________________________________


7) Summarize the five questions relevant to selection of a communication mechanism.


1. __________________________________________________
2. __________________________________________________
3. __________________________________________________
4. __________________________________________________
5. __________________________________________________





Adapting the PMD Pro
1) Summarize the five questions relating to adapting the PMD Pro.

1. __________________________________________________
2. __________________________________________________
3. __________________________________________________
4. __________________________________________________
5. __________________________________________________

2) Describe the five factors to consider when adapting the PMD Pro.

1. __________________________________________________
2. __________________________________________________
3. __________________________________________________
4. __________________________________________________
5. __________________________________________________
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