Project Management
Final Exam Review

Pre-course Study
Constraints (3); list all three, understand importance

Phase 1: ID and design
Community needs (4, given); provide “comparative needs” assessment to assess transparency in business environment in Ghana
Secondary vs. primary data: describe each
Qualitative vs. quantitative data; describe each
Intervention logic (4 levels, given)
“The level of diabetes (high blood sugar) in Sudan is 40% above world averages.  I would like to design a project to address this issue.  My plan is to first advertise an information meeting on the internet, then have the information meeting with 100 people to inform them that they are using too much sugar, then the people will reduce their use of sugar by 50%, and then diabetes rates will decrease by 10%.”

Identify three logical assumptions (“If_________, then__________”) which are present in this project proposal.

Phase 2: Setup
Risk register; classify, prioritize, and address the risks that 1) a trainer is probably going to be unavailable for one week, and we can reschedule the training with no major issues, and 2) there is a significant political dispute in the country that is probably going to result in a change in the ministry of education, and this change will terminate our project

Phase 3: Planning
Work breakdown structure; create a WBS for the work package “purchase supplies”
Budgeting; create a budget for “field interviews (10 questions) with one interviewer for 20 interviewees in town 200 miles from organization office”

Phase 4: Implementation
Issue resolution: on site or project manager (issue/assigned/status/resolution with dates)
Your project relating to political reform in Gambia has been delayed because your local staff are against the newly elected president and refuse to perform any work duties; create an issue log and identify the issue resolution.
RACI matrix: responsible/accountable/consulted/informed
Create a RACI matrix for the activity “coordinate weekly visits for six nurses at local health clinics to provide basic medical services.”

Phase 5: Monitoring, evaluation and control
Monitoring and evaluation plan: indicator/data source/method (qualitative or quantitative)/frequency
Create an M&E plan for the activity “monitoring activity relating to weekly visits to local health clinics to provide basic medical services.”
Final evaluation: outcomes/relevant-effective-efficient/sustainability/assumptions
Evaluate the following scenario:  Our initial plan was to train 50 professionals in public financial management; we trained 10 people in audit procedures, 2 of them passed the assessment exam, and the actual spend for the project was $80,000 vs. the budget of $45,000; at the end of the project, there is no “champion” in the local community to continue the training program

Phase 6: End of project transition
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