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Select one of the project management scenarios below:
a) Malaria eradication in Togo
b) Reintegration program for ex-militants in Colombia
c) Financial literacy program for the poor in Bangladesh
d) Microentrepreneurship program in India
e) Job placement program for professional Syrian refugees relocating to Canada
Sample project: Leadership development program for university students in Hargeisa, Somaliland.  Students participate in monthly leadership training activities and participate in weekly community service in Hargeisa.
Based on your ideas regarding the project, complete the following activities:
1) Provide two examples each of project management constraints:
a. Resources: money, trainers, training facility
b. Scope: number of students participating in program, number of community service projects
c. Time: volunteer time availability, time constraint to complete project in two years

2) Describe how the six development specific factors of project management relate to your project.

Social goals: develop leadership skills and commitment to community service with students
Complex problems: underdeveloped education system, lack of awareness of volunteerism
Challenging contexts: limited education/university resources, undeveloped volunteer opportunities
Complex relationships: university students/parents/community organizations/Ministry of National Planning and Development (NGOs)
Participatory: ask students, community organizations what their needs are
Transfer of learning: train a local program director to manage project at transition

3) Describe how the five project management principles apply to your project.

Balanced: design/planning/setup/implementation/MEC/transition all require equal effort
Comprehensive: management disciplines of scope (number of participants), time (two year project involving several time constrained tasks), resources (student volunteers, trainers), risk (participants leave program, program does not provide valuable community service), project justification (unresolved community needs are a real problem which justifies this project), stakeholders (communicate with and understand the needs of students and community organizations)
Integrated: connection among the six project management phases
Participatory: ask students, community organizations what their needs are 
Iterative: as information/insight is obtained, adjust project as needed

4) Describe how the four project manager competencies will affect your project.

Technical: ability to execute the six phases of project management
Leadership: ability to support and inspire students
Self-discipline: ability to stay committed to project and be consistent in performance
Development sector: understanding and successfully working with the development specific project management factors (social/problems/context/relationships/participatory/learning)

5) Provide two examples of application of the project management disciplines to your project (lecture one only provides a list of these without details; use your judgment here).
Resource management: being able to develop an accurate, detailed budget and then work effectively within these resource limits
Stakeholder management: communicating with and understand the needs of students and community organizations, requesting their participation/feedback in project design, setup, and planning
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