Project Management Fundamentals
Lecture Two Exercises SAMPLE

Continue with the project management project you selected from the scenarios below:
a) Malaria eradication in Togo
b) Reintegration program for ex-militants in Colombia
c) Financial literacy program for the poor in Bangladesh
d) Microentrepreneurship program in India
e) Job placement program for professional Syrian refugees relocating to Canada

Based on your ideas regarding the project, complete the following activities:
1) Use the process of triangulation to identify two examples of each of the four categories of needs you might identify in the community in which you are working.

Felt: statement – “We need to participate in community service.”
Expressed: actions – students don’t participate in community service 
Comparative: others’ situation – 2% of Hargeisa university students participate in community service, vs 5% in Addis Ababa
Normative: expert – “Developing countries do not have the financial ability to meet the needs of society and should target 10% of university students as a community service participation rate.”

2) Perform an internet search to find any existing secondary data regarding the theme of your project (the format is likely to be data analysis, not data gathering, but see what you find).

Search “Hargeisa volunteer”:
[bookmark: _GoBack]1: Barwaaqo Volunteer Organization
2: Edna Aden Hospital
3: Hargeisa Orphanage Center
4: UNHCR Hargeisa Voluntary Youth Committee

NOTE: none of these are “data sources” in the sense of providing data regarding volunteer activity, but we can use the contact information to connect and find out historical and current data (number of volunteers, additional volunteers needed, effectiveness of volunteer activities)

3) Create a plan to collect qualitative primary data from your community.

Focus groups with university students regarding perceptions/ideas about community services, and with community organizations regarding volunteer needs/activity


4) Create a plan to collect quantitative primary data from your community.

Surveys of community organizations regarding volunteer activity (Do you have volunteers?  How many?  Hours per week?  Number of volunteers in past three years?)

5) Create a plan for current state analysis using one of the current state analysis tools (we have not discussed these tools in detail, so use one that you understand generally).

If data from 2), 3), 4) shows the need for increased community service activity, perform a gap assessment analysis – ask community organizations for feedback on what the perceived community needs are, and compare this to the actual need (preferred vs. actual number of volunteers, preferred vs. actual volunteer activities)

6) Perform one future state analysis designed to assess community considerations and another designed to assess organization considerations.

Community: other programs – UNHCR Hargeisa Voluntary Youth Committee – meet with program director to find out about the program scope, activities/outputs/outcomes/goals

Organization: our organization has community service/volunteer experience, so there is a “portfolio” match

7) Create a project intervention matrix reflecting appropriate activities, outputs, outcomes, and goals assessed through verifiable indicators and realistic assumptions.
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Description Indicator Verification Assumptions

Goals: ability of society to 

meet needs without 

reliance on government

Increased awareness of and 

participation in community 

service Subjective assessment



­ ­



Outcomes: meaningful 

contribution to community 

organizations

Improved skills/satisfaction 

of community organization 

beneficiaries

Feedback/satisfaction 

surveys

IF community organizations 

benefit, THEN progress 

towards goals



­ ­



Outputs: community service 

project Attendance records

Sign-in sheet

Activity observation

IF community service 

occurs, THEN community 

organizations benefit



­ ­



Activities: recruit students Number of participants Registration list

IF students recruited, THEN 

they will participate in 

community service


